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Parish School in providing a learning environment which fosters growth in Catholic Christian identity and academic
excellence. The SAC looks to the Holy Spirit for wisdom and guidance as they address their responsibilities.
School Advisory Committee Purpose:The purpose of the School Advisory Committee is to collaborate with the Pastor
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Catholic Schools in the Archdiocese of Detroit. The SAC works through the Faith Formation Commission of the Parish
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I.

Call to Order/Opening Prayer – Teresa Grumm

II.

Approval of 05/09/13 Minutes Correction to add John Czaplicki as attending the meeting.

III.

President’s Report –Jennifer Boucher
a. 2013 – 2014 Meeting Dates – 09/19/13, 10/17/13, 11/21/13, 12/19/13, 01/16/14, 02/13/2013, 03/20/14,
04/10/14 and 05/8/14. Most meeting dates are the 3rd Thursday of the month some had to be adjusted to
accommodate scheduled school breaks. Meetings will run from 5:30 – 7:00 p.m. Meetings will be in the
Junior High Commons. John noted we should make sure the room stays set with tables. Jen to remind
John to keep the room set up.
b. School Walk Thru List and Improvements-- Many of the cosmetic improvements have been completed.
Other work is still in progress. John will provide a more comprehensive update at the September 19
meeting.
c. Living Document Use and Applicability –Angela has reviewed the living document and recommends
adopting an easier to read, clearer document which she presented at the meeting. She recommends
further updates and improvements. She will be sending the document to SAC members for updates.
Send your corrections and goals to Angela and she will update the entire document. Please reply prior to
the next meeting so we can review the final version at the September 19 meeting.
d. School Calendar Objective—There is a goal to extend the school day. The subcommittee will first review
the transportation survey that was sent out in the spring. John is currently investigating altering the
transportation times with Plymouth Canton Schools to support the extended day.SAC will review the
transportation survey at the September 19 meeting.
e. Other Objectives—Jen asked if any members had other objectives for the year. No other objectives were
submitted.
f. Action Item List—Jen asked that the secretary keep an action item list in excel to include action,
responsible party and status.

IV.

Principal’s Report – John Czaplicki
a. Theme for the Year –Personal relationship with Jesus. Theme will be “Fields of Faith” which was
presented by Pope Francis at World Youth Day.
b. Current Enrollment and Trends—Enrollment is close to 600. Last year’s enrollment was about 570. Goal
is to be at 590, which supports a positive budget. Would like to increase to 3 kindergartens next year
(2014). John thanks SAC for their support in the enrollment process (i.e. talking to and supporting other
parents). Discussion occurred about the impact of the Plymouth charter school and a potential Livonia
charter school. John noted he is seeing a lot of interest in enrolling in middle school grades at OLGC.
Also seeing transitions from other Catholic schools to OLGC, citing staff longevity and parent participation
as rationale.
st
c. Staffing—Ms. Kramer has left OLGC and Jackie Coury will replace her. There will be a floating 1 grade
aide. Linda O’Sullivan was formerly at All Saints and will be covering Mrs. Bosker’s class for the next
year as a temporary replacement.
d. Changes to Handbook/Policy—Changes in the Handbook policy will show the detail of the revised
uniform policy. The PCF policy is being revised. For academic PCF, the student was penalized twice

with both the PCF and a lower grade. The academic PCF’s will no longer occur. Behaviors will be
corrected in the classroom, first. Those that do not improve will then be referred for a behavior PCF.
Clarification will also be detailed in the guidelines for student behavior online, even if the action occurs
outside of school. This will allow the school to take action including detention thru expulsion. John is
planning programs for students and parents regarding appropriate online choices and behavior.
e. John met with Jeanine DeGuzman from CYO who indicated that the last Saturday in September will be
used for Homecoming. He is planning a school pep rally to support the athletes on the last Friday in
September.
V.

Parent Volunteer Committee (PVC) Report – Jenny Kelly—There has been a continued focus on school
th
th
beautification including finished painting downstairs and installation of 5 and 6 grade lockers. Ipads for K-2
will be in place for “centers” type work. Plea for support of the wine event with donations/sponsors. If SAC
members have connections, Jenny is requesting a referral by the SAC member to potential sponsors/donors
for support of the wine event.

VI.

Liaison Reports
a. Development: Luanne Smulsky—June meeting was canceled. A development subcommittee reviewed
the funding plan for the gym’s sponsor advertisement. They are planning to contact potential sponsors
for the gym. However, this advertisement will not be in place until after the gym is built. Luanne shared
concerns about targets for sponsors are competing with historic wine event sponsors. John suggested
that he and Jenny meet with the development leads for the gym. Luanne will provide the contact
information for the development leaders to John and Jenny.
There was a July 31st development meeting. They are working on an alumni database. They are also
implementing My Estate website which will support end of life planning via a link on OLGC’s Parish
website This is an application to support the community in this planning.
For the 2020 Vision update Carl is looking to determine when all of the pledges will be coming in. This
will then be presented during the State of the Parishupdate in September or October. Currently only 1.3
million in cash has been collected. There will be another contact to parishioners if they had not yet
committed to funds. The financial plan year to year comparison will be completed.
Concerns about regionalization plans have slowed this initiative down as the AOD has received feedback
it will negatively impact Catholic school participation.
b. Education and Faith Commission: Teresa Grumm—Teresa attended a meeting where Mary DelPup
presented plans on how Alpha will be integrated into all religious education. Mary would like all members
of SAC and PVC to attend Alpha. It is also an expectation that all parents of children who will receive a
sacrament attend Alpha. This was announced in the bulletin. SAC discussed that there are many Alpha
sessions available but these sessions are focused on age group or gender which limits choices.
Childcare will be provided. There will be more new Alpha sessions and extended sessions in the future.
The aim is that you attend every session with the same group. Alpha will be integrated into student’s
religious curriculum. Younger confirmation students will not need to do as much as historic 8th graders
have had to do in preparation for confirmation. It will be more integrated into the current curriculum.The
Forming Intentional Disciples of Jesus book will be provided for SAC members by Mary DelPup. The
book will be provided at the September meeting and informal discussions will occur for 10 minutes at
each future meeting regarding two chapters read between each meeting.
Post Meeting Note: Jen determined there was insufficient time during SAC meetings to hold chapter
discussions on the Forming Intentional Disciples of Jesus book. Consequently this book will not be
provided for SAC members.
c. School Improvement: Bob Marzano—The first meeting is scheduled for September 17. He will provide
an update at the September 19 meeting.
d. PR and Marketing: Kim Cygan – Paper and Electronic Church Bulletins—Kim has not yet been contacted
by John. SAC would like more school focused content in the paper and electronic bulletins.
e. Booster Club: Lance Esparza—no report
f. Parish Council: Liz Foley—no report
Sub-Committee Reports
a. Finance and Development: Luanne Smulsky-no report; Luanne will review the Living Document and note
whether the current description of F&D Committee mission and responsibilities should be revised in light
of the fact that F&D has not met in more than a year
b. Forming Intentional Disciples of Jesus: Teresa Grumm
c. Role of SAC: Angela Lukomski

VII.

VIII.

Old Business
The Forming Intentional Disciples of Jesus book was already discussed as was the plan for the many
confirmations to occur in the coming year.

IX.
X.
XI.

New Business
Jen is requesting pastor attendance at future meetings. Jen and John both to discuss attendance for 1-2
meetings a year with Father John.
Open Discussion
No open discussion items were brought up.
Adjournment/Closing Prayer – Angela Lukomski
The next meeting will be September 19.

School Advisory Committee (SAC) Meeting Minutes
September 19, 2013 from 5:30 – 7:00 pm
OLGC Parish House – Dining Room
School Advisory Committee Mission: The primary goal of the School Advisory Committee (SAC) is to support the
Parish School in providing a learning environment which fosters growth in Catholic Christian identity and academic
excellence. The SAC looks to the Holy Spirit for wisdom and guidance as they address their responsibilities.
School Advisory Committee Purpose: The purpose of the School Advisory Committee is to collaborate with the Pastor
and Principal in developing and recommending policy according to the established policies and directives of the Office of
Catholic Schools in the Archdiocese of Detroit. The SAC works through the Faith Formation Commission of the Parish
Council. All recommended policies are subject to the approval of the Pastor and Principal.
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I.

Call to Order – Jennifer Boucher

II.

Opening Prayer – Kim Cygan

III.

Approval of 08/22/13 Minutes—Luanne requested a correction to the Development report. Sentence
corrected to read “Currently only 1.3 million in cash has been collected.” Minutes were then approved.

IV.

President’s Report – Jennifer Boucher
a. Action Item List—Jen reports the commons will not work out as a meeting space. We will meet in the
Parish house for all future meetings. Mary Thompson offered her room as a back-up meeting space. No
conversations have yet occurred with Father John. All other action items are complete.
b. Living Document Use and Applicability – Angela Lukomski is waiting for comments from several parties
on this document. Jen asks that the Living Document comments be forwarded as soon as possible so we
can finalize this document.
c. Reminder of Meeting Dates, Times and Location. 09/19/13, 10/17/13, 11/21/13, 12/19/13, 01/16/14,
02/13/14, 03/20/14, 04/10/14 and 05/08/14. 5:30 p.m. to 7:00 p.m. Parish House - Dining Room. These
dates are final.

V.

Principal’s Report – John Czaplicki
a. Walk Through and School Improvements –John presented a document demonstrating that various
improvements were completed or are in progress. Completed items were represented by circles and in
progress documents were represented by dots on the document. John uses this list to guide and track
priorities for the facilities staff. Significant tasks to be completed include the ramp resurfacing and strips
on the 5th-6th grade stairs. The front door camera is in place, but the communication function is not yet
working. If there is a high priority incomplete tasks SAC members note, please let Jen or John know.
b. School Calendar Changes – Bus Survey –Last year SAC discussed AOD requirements for school
instructional time and that we currently apply for a waiver because we do not meet this requirement. A
bus survey was sent to parents of bus riders at the end of the school year to explore the potential impact
of not using the PCCS bus service.
Overall the survey demonstrated parents understood the interest and were willing to be flexible but to
abandon the bus was not an option. John discussed the All Saints model which included adding school
days when PCCS is on break. John also discussed an option to expand the school day by following the
PCCS middle school morning schedule (same start time) and then the elementary afternoon schedule
(e.g. 3:20pm OLGC School dismissal for bus riders). The third option is to offer a shuttle bus specific for
OLGC School. There is also a possibility to add a special class such as foreign language as part of some
of the options. All options are currently being considered. The options will be reviewed and discussed by
the School Improvement Team, Administration, and Parish Finance. A question was asked about
whether these models will be mixed. John indicates this is unlikely. A question was asked regarding
whether a longer day would result in more tuition. John commented that many factors go into the
decisions about the tuition rate, but it is likely to have an effect. SAC members will review the survey
prior to the next meeting and a follow up discussion will occur at the next meeting. SAC members are

encouraged to also gather feedback from other parents. Please be aware all decision making is at the
beginning stages.
c. Common Core/College and Career Readiness—John is getting negative feedback regarding the
Common Core, a curriculum guideline developed by the state. The state is beginning to make changes
and OLGC School will follow based on appropriate latitude. John is happy to answer any questions or
concerns. An example of a CCSS expectation would be the use of more nonfiction sources in grades K5, with less emphasis on works of fiction. Another focus is to improve the Lexile reading level of students
th
by 8 grade.
d. Changes to the PCF Policy—Mrs. Ross developed with the support of other staff the new PCF policy.
This policy is now implemented. This policy was changed to place less emphasis on academic concerns
and more on behavioral concerns.
VI.

Parent Volunteer Committee (PVC) Report – Jenny Kelly—PVC sponsored a successful Meet the Teacher
event. The committee sign ups were held in the gym which reduced hallway traffic. Use of the gym for
committee sign up was followed for Parent night, although less traffic was noted on Parent night. Names
have been compiled for all volunteers and sent to committee leaders. The school directory will be in proof
form in the next week. Picnic Basket is the Wine event sponsor.

VII.

Liaison Reports
a. Development: Luanne Smulsky--The Development committee met on September 4th. They discussed
the alumni database update. Plan to focus on just the last 15 year alumni’s. Expectation is to bring
people back for social events, homecoming, alumni mass/reception and potentially reunions. Plan is to
use social media as a communication mechanism. My Estate manager will be launched at the end of
September. 20/20 Vision update 4.96M in pledges. Expect to surpass $5M by the end of September
from 700 families. Concerns about pledges may not all come thru. Hope to put shovel in the ground in
2014.
b. Education and Faith Commission: Teresa Grumm—This committee will not meet until after January due
to the parish’s focus on Alpha. An article for Forming Intentional Disciples of Jesus was placed in
Pipeline. In October we will do a daily Angelus prayer in school as it is Marian month.
c. School Improvement: Bob Marzano—Met on September 17. New meetings will be 2nd Tuesday of every
month. Focus is school calendar, Common Core and curriculum maps.
d. PR and Marketing: Kim Cygan—John and Kim have not had an opportunity to meet. Planning to do a
giveaway for alumni at the Homecoming game.
e. Booster Club: Lance Esparza—Met on September 17. Winter sports registration is closing soon. Half
time recognition of all kids in all CYO OLGC sports will occur at the Homecoming game. There will be a
pep rally on Friday. Crusader 52 ticket selling will formally begin after the wine event.
f. Parish Council: Liz Foley—no update. Plan to transfer the responsibility the bulletin board to PR &
Marketing responsibility. Kim and Angela to discuss. Discussion occurred around ease of
access/readability Pipeline. John mentioned plans to make the Pipeline more accessible for mobile
devices.

VIII.

Sub-Committee Reports
a. Finance and Development: Luanne Smulsky–meets as necessary.
b. Forming Intentional Disciples of Jesus: Teresa Grumm—see above notes under the Education and Faith
Commission.
c. Role of SAC: Angela Lukomski—The final document will enable the update of the strategic plan.

IX.

Old Business
a. Alpha—Jen indicated that while she believes attendance is a personal decision, she encourages others to
attend. Bob comments that it has been wonderful from his perspective. Meeting format includes on
watching 15 minutes of video and then discussion. The OLGC School teachers are going thru Alpha
together.
b. Forming Intentional Disciples of Jesus Book—There is not enough time to complete discussion regarding
this book during SAC meetings.

X.

New Business

XI.

Open Discussion

XII.

Closing Prayer – Luanne Smulsky

XIII.

Adjournment – Jennifer Boucher—The meeting adjourned at 6:55pm.

School Advisory Committee (SAC) Meeting Minutes
October 17, 2013 from 5:30 – 7:00 pm
OLGC Parish House – Dining Room
School Advisory Committee Mission: The primary goal of the School Advisory Committee (SAC) is to support the
Parish School in providing a learning environment which fosters growth in Catholic Christian identity and academic
excellence. The SAC looks to the Holy Spirit for wisdom and guidance as they address their responsibilities.
School Advisory Committee Purpose: The purpose of the School Advisory Committee is to collaborate with the Pastor
and Principal in developing and recommending policy according to the established policies and directives of the Office of
Catholic Schools in the Archdiocese of Detroit. The SAC works through the Faith Formation Commission of the Parish
Council. All recommended policies are subject to the approval of the Pastor and Principal.

Members present:
☒Jen Boucher, President
☒Angela Lukomski, Vice President
☐Cathy Michalak, Secretary

☒Kim Cygan
☒Lance Esparza
☐Liz Foley
☒Teresa Grumm

☒Jenny Kelly, PVC President
☐Luanne Smulsky
☒Bob Marzano

☒John Czaplicki, Principal
☒Mary Thompson, Teacher Rep
☐Father John Riccardo, Pastor

I.

Call to Order – Jennifer Boucher
Meeting called to order by J. Boucher at 5:35pm.

II.

Opening Prayer – Lance Esparza provided an opening prayer.

III.

Approval of 09/19/13 Minutes
Minutes approved

IV.

President’s Report – Jennifer Boucher
a. Action Item List
Action item list was reviewed by J. Boucher with SAC committee, and additional items were added to the
list.
b. Living Document Use and Applicability – Angela Lukomski
A. Lukomski is still waiting for updates from L. Esparza. Once all updates have been received, Angela will
compile and send to the members on the Role of SAC to review. An updated document will then be
presented to SAC members for discussion/approval.
c. School Calendar Changes – Discussion occurred regarding feedback from OLGC parents about the
school calendar changes that are being proposed. Overall feedback received was positive and parents
are in agreement with the changes. More specifically, parents would prefer a longer day over giving up
Winter break or starting the school year earlier.
Mrs. Thompson added that she would prefer more time for instruction time and academics.
Discussion did occur about what classes could be offered in this longer school day and discussion about
adding a foreign language in during that time was mentioned by several SAC members.
d. The December SAC Meeting will be cancelled.

V.

Principal’s Report – John Czaplicki
a. Conferences
J. Czaplicki reported that Parent Teacher Conferences will be held 11/14 and 11/18 from 4p-7p and
myconferenceonline.com service will be used again.
b. Advent Confessions
J. Czaplicki spoke with the Pastors. During Lent and Advent a block of time will be devoted every
Tuesday for each grade for confessions.
c. Update on Building Security
J. Czaplicki spoke about the double locking doors that provide increased security and that this is also
providing increased security for the children in the after school program.
d. Engineering for Kids
J. Czaplicki spoke about Engineering for Kids which is a program that increases science exposure to
children (handout provided). The program costs $150.00 per child for an 8 week session and requires a
12 child minimum to run a class. J. Czaplicki to speak with PVC also about this program.

VI.

Parent Volunteer Committee (PVC) Report – Jenny Kelly
a. School Directory.

The directory is in the final proofing phase and will be distributed shortly. Wine Event ticket sales are
good with only about 100 tickets remaining.
VII.

Liaison Reports
a. Development: Luanne Smulsky
Bridget Gribble presented a summary of the current status of the 20/20 "Internal" Parish Vision. She and
her committee are working diligently to increase communication between and among all Parish
ministries/committees, and are also re-organizing and consolidating ministries/committees where it makes
sense to align OLGC Parish more closely with the AoD. More to come on progress in upcoming months.
MyEstateManager is now up and running.
GREAT NEWS: we have exceeded the $5M mark in pledges for the church expansion! A letter from Fr.
John will be going out to those who have yet to donate - sort of an "all in" theme. Expect to see updates
about the news by the end of October posted on the kiosk, in the bulletin, from the pulpit, and on our
website. We should see enough cash in-house to put the shovel in ground Dec 2014; any additional cash
we get in over the next several months will move the dig date up to before December, thus the thrust
behind Fr. John's letter to those who have yet to donate. But we're already starting some renovations: the
Day Chapel is being transformed to a 24-hour chapel and the area behind the sanctuary is being
transformed into a music room, office for the Parish Music Director, and two confessionals. These
renovations are part of the expansion, so since we have some cash, we're moving forward. Expect these
changes to be completed by the end of November.
b. Education and Faith Commission: Teresa Grumm
T. Grumm reports that there was no meeting due to Alpha.
c.

School Improvement: Bob Marzano
Bob reported on the shifts in teaching that the teachers are focusing on in English and Language Arts.
More specifically, a shift in textbook from a fictional text is being looked at by the teachers. Bob also
reported on the common core and the State of Michigan and the funding as it relates to this common
core.

d. PR and Marketing: Kim Cygan
K. Cygan reported that the Church bulletin board has been updated for the month of October. K. Cygan
and J. Czaplicki to meet in November to discuss marketing for the school. K. Cygan also reported that
there is an OLGC Alumnus working on the Alumni list for the school.
e. Booster Club: Lance Esparza
L. Esparza reported on the Crusader 52 campaign and that it is up for next year.
f.

Parish Council: Liz Foley
Report from Meeting:
Lifeteen retreat is scheduled for Oct 18 – 20 in Pentwater
Alpha sessions are full and people who are interested are being added to a waiting list. Currently over
1000 people are involved. 800+ are participants.
The conversion of the day chapel to an adoration chapel will happen by the end of the year. Carl
Johnson and Fr. John met with contractors last week for bids on constructing a music room and additional
confessionals, etc. Funds are already available. This will be a positive addition for everyone, especially
seniors and handicapped persons, to access to the adoration chapel.
OLGC programs for students that start immediately after school can be exclusive to non-OLGC students
due to the early start time. Participation for non-OLGC school kids is something we try to be sensitive to.
Father John wants to ensure that we have long term viability of the school – this is one of the top 3
priorities for the next 6 years
Next meeting 11/12/13.

VIII.

Sub-Committee Reports
a. Finance and Development: Luanne Smulsky
See above
b. Forming Intentional Disciples of Jesus: Teresa Grumm
T. Grumm stated that the pipeline continues to have information on differ topics that come from the
committee.
c. Role of SAC: Angela Lukomski
Living Document: Already addressed, please see above

IX.

Old Business-None.

X.

New Business-None.

XI.

Open Discussion-None.

XII.

Closing Prayer – Bob Marzano provided a closing prayer.

XIII.

Adjournment – Jennifer Boucher
Meeting adjourned by J. Boucher at 6:51pm.
Next Meeting 11/21/13 at the Parish House 5:30-7:00.
Respectfully submitted by Angela Lukomski.

School Advisory Committee (SAC) Meeting Minutes
January 23, 2014 from 5:30 – 7:00 pm
OLGC Parish House – Dining Room
School Advisory Committee Mission: The primary goal of the School Advisory Committee (SAC) is to support the
Parish School in providing a learning environment which fosters growth in Catholic Christian identity and academic
excellence. The SAC looks to the Holy Spirit for wisdom and guidance as they address their responsibilities.
School Advisory Committee Purpose: The purpose of the School Advisory Committee is to collaborate with the Pastor
and Principal in developing and recommending policy according to the established policies and directives of the Office of
Catholic Schools in the Archdiocese of Detroit. The SAC works through the Faith Formation Commission of the Parish
Council. All recommended policies are subject to the approval of the Pastor and Principal.

Members present:
☒Jen Boucher, President
☐Angela Lukomski, Vice President*
☒Cathy Michalak, Secretary

☒Kim Cygan
☒Lance Esparza
☐Liz Foley
☐Teresa Grumm

☒Jenny Kelly, PVC President
☒Luanne Smulsky
☒Bob Marzano

☒John Czaplicki, Principal
☒Mary Thompson, Teacher Rep
☐Father John Riccardo, Pastor

*Expected absence

II.

Call to Order – Jennifer Boucher
The meeting was called to order at 5:33pm by Jen Boucher. January 16 meeting rescheduled until the
January 23rd due to the weather. Future meetings will be in Mrs. Thompson’s class. Please provide your cell
phone number so Jen can all everyone if future meetings are canceled.
Opening Prayer – Bob Marzano

III.

Approval of 11/21/13 Minutes

I.

The minutes were approved as written.
IV.

President’s Report – Jennifer Boucher
a. Action Item List – The action item list was reviewed and updated.

V.

Principal’s Report – John Czaplicki
a. School Calendar Updates/Next Steps – John Czaplicki provided an update regarding the Plymouth
Canton school district meeting to accommodate OLGC’s interest in lengthening the school day. It was
indicated we would use the elementary buses in the afternoon and middle school buses in the morning.
The school district thought the change might be able to occur in 2014-2015 school year but could
absolutely occur during the 2015-2016 school year. They will need to assess whether the change will
impact transportation costs. The Superintendent would need to approve the change. John subsequently
asked Brian Broderick (OLGC parent/and Director of Michigan Association of Non-public Schools) to
investigate the law regarding school district requirements to support private school transportation. John
also discussed challenges with shared time services for continuing computer and gym teacher availability.
John held a meeting with Father John to discuss the financial issues (increased staff time and physical
plant use) related to the extended school day. Father John requested the plan be presented to the Parish
Finance Committee. John is currently drafting a schedule to include the 35-40 minute increase.
Iowa Tests- A very large improvement was seen in the test scores this year. Discussion occurred
regarding how the scores might be shared on a high level. This is the second year the Iowa test aligned
with the national standards.
b. Catholic Schools Week – The activities for Catholic Schools Week are being posted online. The focus for
the week is virtues and the kids are making bracelets. John plans to have the guitarist for LifeTeen
participate in the school rally.
c. Open House – While less parents attended, more applications were completed. About thirteen
applications were submitted on the open house day. Thank you to parents who attended and talked with
the visiting parents. In addition, private tours have occurred for about 25 families. John is reviewing with
the PR Marketing Team how to best market the school. Joanie Forfinski will be joining the team. They
are exploring new methods for marketing.
d. Common Core Update – Father John, Liz and John are reviewing the common core curriculum. We are
not obligated to participate.

e. Liz and John are exploring Early 5 or preschool options for next year. Many catholic schools in the area
offer preschool. A question was asked about if the goal should be to have a third full day kindergarten.
John mentioned that both goals should be considered.
f. Alpha program – Father John suggested a Bible study just for OLGC school staff as a follow up to the
Alpha program. While this is voluntary, almost 100% of the staff are participating. The Bible study class
content is stimulating new ideas for classroom religious education.
g. Engineering for Kids – A private company offers this program for schools. Considering implementing this
th
program fully next year. The introductory rate will be $175. An initial class may start in the spring for 5
th
and 6 grades.
VI.

Parent Volunteer Committee (PVC) Report – Jenny Kelly
This year's wine event had a net income of $38,260.33. Last year's net income was $53,764.25.
down about $15,000 from last year.

We are

Planning the front office renovations is underway. Jenny shared drawings and shared components of the
planning process.
rd

PVC is planning a 2014 Fall Gala for October 3 at Laurel Manor. This will be a sit down dinner and dance.
There will be a small auction component. The goal will be to hold a simpler event that will appeal to more
families. The PVC is looking for volunteers to participate in the planning.
Dove hours were updated in the database thru December 2013 and will be sent out in the near future. A
discussion occurred regarding the Magazine/Cookie fundraiser. Both positive and negative feedback were
shared.
VII.

Liaison Reports
a. Development: Luanne Smulsky – No report.
b. Education and Faith Commission: Teresa Grumm – No report.
c. School Improvement: Bob Marzano – Bob discussed December meeting topics including the Common
Core, school calendar and the Iowa tests. The accreditation process for the coming year was also
discussed. Jen asked whether a Strategic Planning Committee needed to be in place. Committee
meetings will occur toward the end of the year in preparation for the accreditation process.
d. PR and Marketing: Kim Cygan – The SAC article was printed in the Pipeline and the bulletin board
update was completed.
e. Booster Club: Lance Esparza – Registration is complete for winter sports. It may be extended for varsity
softball due to low enrollment. Crusader 52 ticket sales were lower than expected. The Booster Club is
looking for chairs for the golf outing.
f. Parish Council: Liz Foley – No report.

VIII.

Sub-Committee Reports
a. Finance and Development: Luanne Smulsky – No report.
b. Forming Intentional Disciples of Jesus: Teresa Grumm – No report.
c. Role of SAC: Angela Lukomski
i. Living Document – Kim is currently updating the document. Jen will then update and send to
SAC prior to the next meeting for discussion at the next meeting.

IX.

XII.

Old Business
None.
New Business
None.
Open Discussion
None.
Closing Prayer – Mrs. Thompson.

XIII.

Adjournment – Jennifer Boucher

X.
XI.

The meeting was adjourned at 6:21pm.
th

The next meeting will be held on February 13 at 5:30 in Mrs. Thompson’s classroom. Please use the
exterior classroom door to enter.

School Advisory Committee (SAC) Meeting Minutes
February 13, 2014 from 5:30 – 7:00 pm
OLGC School – Mrs. Thompson’s Room
School Advisory Committee Mission: The primary goal of the School Advisory Committee (SAC) is to support the
Parish School in providing a learning environment which fosters growth in Catholic Christian identity and academic
excellence. The SAC looks to the Holy Spirit for wisdom and guidance as they address their responsibilities.
School Advisory Committee Purpose: The purpose of the School Advisory Committee is to collaborate with the Pastor
and Principal in developing and recommending policy according to the established policies and directives of the Office of
Catholic Schools in the Archdiocese of Detroit. The SAC works through the Faith Formation Commission of the Parish
Council. All recommended policies are subject to the approval of the Pastor and Principal.

Members present:
☒Jen Boucher, President
☒Angela Lukomski, Vice President
☒Cathy Michalak, Secretary

☒Kim Cygan
☒Lance Esparza
☒Liz Foley
☐Teresa Grumm*

☒Jenny Kelly, PVC President
☒Luanne Smulsky
☒Bob Marzano
☒Liz Ross, Vice Principal

☐John Czaplicki, Principal
☒Mary Thompson, Teacher Rep
☐Father John Riccardo, Pastor

*Expected absence
I.

Call to Order – Jennifer Boucher -- The meeting was called to order by Jen at 5:34pm.

II.

Opening Prayer – Jen Boucher

III.

Approval of 01/23/14 Minutes – The minutes were approved as written.

IV.

President’s Report – Jennifer Boucher
a. Action Item List – All action items are closed except 1 item.
b. Roles for Next Year – Angela suggested we should review roles based on who is leaving. The following
positions will be vacated Booster Club, Intentional Disciples of Jesus, Education and Faith Commission.
This way we can prepare new members for the open positions. Jen, Lance & Teresa are leaving SAC at
the end of the school year. Kim will assume the Vice President role. Liz will assume the Finance &
Development role. Luanne will be the Booster Club liaison. Upon completion of the discussion from the
members, the opening positions were: Parish Council. PR & Marketing, Education & Faith and Forming
Intentional Disciples of Jesus.
th
c. New Members – The new members will be selected at the March 20 meeting and will attend the April
meeting.
d. Strategic Plan and Committee – The Strategic Plan was distributed. SAC was asked to review and be
prepared to discuss at the next meeting. John plans to discuss on how SAC will be involved in updating
this document.
e. May Meeting – This will be the last meeting of the school year. We will have a small celebration at the
May meeting for outgoing and incoming members.

V.

Principal’s Report – Liz Ross
a. Young 5s Program Update – John sent an email survey regarding interest in a Young 5s classroom.
Twenty-two responded, 13 requested more info. Children must be 4 years 9 months or older to qualify for
the Young 5s program. Young 5s is falls under the kindergarten requirements. John and Liz are working
to determine if a Young 5s program or a third kindergarten will occur.
b. Inclement Weather Days – There is one day left. If additional days off are necessary, the AOD has
provided a waiver to allow incremental days be called off if necessary. SAC members indicated that
some parents mentioned there were inconsistent requirements for days off. John has the authority to call
off school, but traditionally prefer to follow PCCS to be consistent with the community. There was
discussion about holding school even if the PCCS cancels school. Multiple scenarios were discussed,
including pros and cons for the scenarios. It was suggested that a Pipeline notice be written to explain
the status of the inclement days and that curriculum progress is on track.
c. Shared Time Turnover – The Art Teacher resigned. John plans to meet with the Director of the Shared
Time program to share concerns regarding the lack of continuity. John would like comments from parents
regarding the lack of continuity so he can share it with the PCCS Director. Concerns were shared about
the classroom management challenges with the Art Teacher. Parents are also concerned the lack of
consistency for the children and the need to “start over” with each new teacher. The shared time
teachers are paid hourly and have no benefits, which results in significant turnover for those positions.

d. PCF Process Changes – Beginning this year, negative PCF’s to be just used for poor behavioral
circumstances. Recently the academic PCF’s were reinstated for Grade 7. Mary Thompson commented
that the academic issues have significantly improved since the negative PCF’s for academic issues were
reinstated.
e. Open House Follow Up– John is looking for volunteers from SAC to make follow up phone calls to
prospective families. If anyone is interested, please email John.
VI.

Parent Volunteer Committee (PVC) Report – Jenny Kelly – The Dove status reports went home today. SAC
members automatically receive 20 hours. The cookie order fundraising program is incomplete. This program
will net $5,000. Positive and negative feedback regarding this fundraiser were discussed. The Vice President
and Secretary positions are open. The board will answer any questions for those who are interested. The
th
Committee Chair thank you reception is May 12 at the Parish House. Planning is underway for the fall Gala.
th
March 10 will be the first meeting. Anyone who can contribute anything (e.g. time, resources, ideas) toward
rd
the event is invited to this meeting. The Gala will be October 3 . It will include dinner, dancing and auction.
The next Ministry Fair at the church will include PVC, alumni, booster club and possibly SAC. It will be held
nd
March 22 . A question was asked about opening up the Kroger points program for any parish member.

VII.

Liaison Reports
th
a. Development: Luanne Smulsky – Kim Cygan attended in place of Luanne and reported that 3/5 of the
cash has been collected. Various details about how to determine where the remaining money will come
from was shared. Discussion occurred about the Central Middle School plan. Plymouth city supports this
plan, but Plymouth Township does not. Discussions occurred about the tuition requirements and whether
raising the funds should be the school’s responsibility.
b. Education and Faith Commission: Teresa Grumm – This committee has not met since September due to
Alpha. The next meeting will occur in April. There will not be a parish mission this year. Father John
feels we have been taking the whole parish on a mission this year with Alpha. With regard to Faith Based
Initiatives, we just finished a successful Catholic Schools week. There was a focus on saints and virtues.
A special thank you goes to Jenny Kelly for all of the PVC help during Catholic Schools week and
especially for the donation to purchase virtue bracelets for all of our students. Our team is preparing to
help plan Faith based initiatives for the Lenten season with special prayers and Lenten activities for the
school children. In March we will being planning for the April Feast of Our Lady of Good Counsel, and
May Crowning. We continue to search for ways to inspire parents to join school students for one holy
hour of Eucharistic Adoration on the first Friday of each month in the parish house. Suggestions are
always welcome.
c. School Improvement: Bob Marzano – Entire meeting focused on the Strategic Plan school improvement
plan.
d. PR and Marketing: Kim Cygan – Nothing new to report.
th
th
e. Booster Club: Lance Esparza – Fish Fry begins March 7 . Volunteers are needed. March 8 will be
Quiz Bowl from 7-11pm. It includes dinner and drinks.
f. Parish Council: Liz Foley – John Czaplicki spoke at the last Parish Council meeting. He provided
st
packets of information and shared details about the school status. On March 1 the new Parishner
mentor program will begin. Articles will be posted on the OLGC Parish blog. The Youth Leadership
retreat video is on UTube. North Ridge has contacted the Parish about the Youth program and Alpha.
Father John will be on sabbatical from July – September. The meeting format has changed such that
th
meditation occurs at the beginning at each meeting. There will be a day retreat on March 29 .

VIII.

Sub-Committee Reports
a. Finance and Development: Luanne Smulsky –See Development report above.
b. Forming Intentional Disciples of Jesus: Teresa Grumm – See Education and Faith Commission report
above.
c. Role of SAC: Angela Lukomski
i. Living Document – Angela took all of the feedback from members of SAC and then reviewed it
with John and Jen. The final document was provided to SAC. The final document provides detail
regarding what each participant has accomplished in the past year. SAC thanks Angela for this
work effort. We would like this document published on the website.

IX.

Old Business

X.

New Business - Police orders have been posted to eliminate inappropriate/unsafe parking practices. These
postings these have reduced these issues.

XI.

Open Discussion – Mary Thompson thanks the SAC members for all of their efforts.

XII.

Closing Prayer – Luanne Smulsky

XIII.

Adjournment – Jennifer Boucher – The meeting adjourned at 7:07pm.

School Advisory Committee (SAC) Meeting Minutes
March 20, 2014 from 5:30 – 7:00 pm
OLGC School – Mrs. Thompson’s Room
School Advisory Committee Mission: The primary goal of the School Advisory Committee (SAC) is to support the
Parish School in providing a learning environment which fosters growth in Catholic Christian identity and academic
excellence. The SAC looks to the Holy Spirit for wisdom and guidance as they address their responsibilities.
School Advisory Committee Purpose: The purpose of the School Advisory Committee is to collaborate with the Pastor
and Principal in developing and recommending policy according to the established policies and directives of the Office of
Catholic Schools in the Archdiocese of Detroit. The SAC works through the Faith Formation Commission of the Parish
Council. All recommended policies are subject to the approval of the Pastor and Principal.

Members present:
☒Jen Boucher, President
☒Angela Lukomski, Vice President
☒Cathy Michalak, Secretary

☒Kim Cygan
☐Lance Esparza*
☒Liz Foley
☒Teresa Grumm*

☒Jenny Kelly, PVC President
☒Luanne Smulsky
☒Bob Marzano
☐Liz Ross, Vice Principal

☒John Czaplicki, Principal
☐Mary Thompson, Teacher Rep*
☐Father John Riccardo, Pastor
☒Terry Zimmerman, Teacher Rep
Sub

*Expected absence
I.
II.
III.

IV.

Call to Order – Jennifer Boucher
The meeting was called to order by Jen at 5:35am
Opening Prayer – Teresa Grumm
Approval of 02/13/14 Minutes
Addition to the minutes to include - Luanne will be the Booster Club liaison. Minutes were approved with this
change.
President’s Report – Jennifer Boucher
a. Action Item List – John discussed priest representation at SAC meetings with Father John today. The
SAC meeting is on Father John’s calendar for the next 2 months. John suggested we get next year’s
meetings for the fall on either Father Steve or Father Clement’s calendar. We will determine next year’s
th
calendar at the May 8 meeting.
b. Roles for Next Year – Jen presented a list of the current role assignments for next year to assist Angela
as the new members join the SAC.
c. New Members – 2014-2015 new SAC members were selected:
Potential Members Order Selected
Beth Borys
1
Matt Krawczak
2
Joe Falvey
3
Lisa Postl
4
Jeanne Darrin
5
Suzanne Moser
6
Those (Beth Borys, Matt Krawczak and Joe Falvey) selected by the Holy Spirit will be notified. If anyone
declines the next person in order will be offered the position. John will announce those selected in the
next Pipeline.
d. Strategic Plan and Committee – There is a need for SAC members to participate in the School Strategic
Plan. The document provided at the last meeting was an older document from the School Improvement
Team. John distributed a revised document that was developed by SAC for 2010-2014 timeframe. John
noted the updated document had a current state format. The newly revised strategic plan will use a
strategic plan format. Members of the Role of SAC would be participants.
e. May Meeting – A celebration will be planned for this meeting. John will try to schedule the Parish House
for this meeting.
f. Ministry Fair – Member participants will be present after mass for 30 minutes to answer questions about
the SAC. A question was asked about qualifications for SAC. Qualifications for SAC members include
that the member must be a member of the Parish for at least one year. Members can be from the same
household. It was realized the bylaws require further review. The Role of SAC will review these bylaws.

Based on the current bylaws, Jen will make Father John aware of the new SAC members selected at
todays meeting.
V.

VI.

VII.

VIII.

IX.

Principal’s Report – John Czaplicki
th
John introduced Terry Zimmerman, 7 grade teacher representing the teachers at the meeting.
a. PR/Marketing Committee Update – John is working toward moving this team toward a business like
model. This leadership volunteer role has been advertised. Three people identified themselves as
interested in participating in this committee. New marketing plans have been put on hold until the new
committee is fully formed.
b. School Reach Auto Calling System – John planning to take advantage of new software features. This
system will allow more adaptability. This system will also allow the Pipeline to be presented via email.
The new system has resulted in many calls from parents due to the caller ID on phones showing OLGC
School. Parents will need to update their call information if it changed since the beginning of the year.
The system was loaded with original information from the beginning of the school year. Some schools
will send a text using this system. This may be an option in the future.
c. Pipeline for Next Year – The Pipeline will be formatted for email next year.
d. Calendar Planning for Next Year – John reviewed calendar concerns from earlier this year. John is
considering scheduling whole days for select days that PCCS schedules as half days. John is concerned
about the departure logistics of the end of the school day. John decided to optimize the situation by
designating the end of this day to be an Evacuation practice to the Cultural Center. Evacuation practice
was recommended in previous safety reviews. John is discussing these arrangements with City of
Plymouth representatives. The extended day plan will be first reviewed by the Parish Finance committee
and not implemented next year.
e. Tuition and Fees for 2014-15 – There will be a 5% tuition increase for the 2014-2105 school year. The
fees were increased from $250 to $275. The fees have not increased in several years. The increase
necessary to accommodate that the AOD requires that OLGC School to implement Power School and a
need to pay for buses for all school masses.
John added the following updates. Mrs. Zimmerman was honored by Divine Child as a top performer
teacher. Engineering for Kids is moving forward. The vendor provides 2 teachers to support the
program. These teachers are finger printed and Ichatted. John and Liz will check in on this program.
The Iowa test scores had been posted and has now been removed due to space.
Parent Volunteer Committee (PVC) Report – Jenny Kelly
th
th
The talent show date has been changed to May 29 for rehearsal and May 30 at the school. The set up for
the Ministry Fair will occur on Saturday at 1pm and Brian Hill would appreciate more volunteers. Suzanne
Moser has created a website for fundraising at olgcfundraising.org. John will post this link on the OLGC
school website. This is Jenny’s last meeting. Karen Baker will be representing PVC at future meetings.
Liaison Reports
a. Development: Luanne Smulsky – Meeting was held but there were not significant updates from the
previous meeting. Until more money is raised, no further movement can occur.
b. Education and Faith Commission: Teresa Grumm – There have not been an Education meeting since
last fall.
c. School Improvement: Bob Marzano – The team met on March 10. The accreditation document has been
th
submitted. Ipad training for teachers on May 7 . The Parent Survey was discussed. The curriculum map
was discussed. A subcommittee will determine if curriculum mapper will still be used.
d. PR and Marketing: Kim Cygan – No report.
e. Booster Club: Lance Esparza – Lance was not present but provided the following report via email. There
has not been a recent meeting. The Quiz Night was successful. Fish Fry Fridays will continue during
th
Lent. April 8 will be the start of Fall sports sign up.
f. Parish Council: Liz Foley – Liz was unable to attend the last meeting and will provide an update based
on the minutes at the April SAC meeting.
Sub-Committee Reports
a. Finance and Development: Luanne Smulsky – See above
b. Forming Intentional Disciples of Jesus: Teresa Grumm – This group has implemented a divine chaplet for
the school children every Friday. It is also planning the May crowning. Teresa donated prayer cards for
the teachers. John thanked Teresa for this donation.
c. Role of SAC: Angela Lukomski
i. Living Document – This document was posted on the website.
Jen, Kim and Angela met to discuss plans to restructure SAC.
Old Business
A question was asked regarding restructuring the magazine fundraiser if it is repeated in the future.
Concerns included the short turnaround time to submit 10 family and friends per child and consideration

X.
XI.
XII.
XIII.

for parents of several children. It was requested that those facilitating fundraising please consider
working families who have multiple children in the school.
New Business
No new business.
Open Discussion
No open discussion.
Closing Prayer – Angela Lukomski
Adjournment – Jennifer Boucher
The meeting was adjourned at 6:51pm.
th
The April meeting is on April 10 from 5:30-7pm.

School Advisory Committee (SAC) Meeting Minutes
April 10, 2014 from 5:30 – 7:00 pm
OLGC School – Mrs. Thompson’s Room
School Advisory Committee Mission: The primary goal of the School Advisory Committee (SAC) is to support the
Parish School in providing a learning environment which fosters growth in Catholic Christian identity and academic
excellence. The SAC looks to the Holy Spirit for wisdom and guidance as they address their responsibilities.
School Advisory Committee Purpose: The purpose of the School Advisory Committee is to collaborate with the Pastor
and Principal in developing and recommending policy according to the established policies and directives of the Office of
Catholic Schools in the Archdiocese of Detroit. The SAC works through the Faith Formation Commission of the Parish
Council. All recommended policies are subject to the approval of the Pastor and Principal.

Members present:
☒Jen Boucher, President
☒Angela Lukomski, Vice President
☒Cathy Michalak, Secretary
☐Kim Cygan*
☒ Beth Borys

☒Lance Esparza
☐Liz Foley*
☐Teresa Grumm*
☒ Matt Krawczak
☒ Joe Falvey

☒Karen Baker, PVC President
☐Luanne Smulsky*
☐Bob Marzano*

☒John Czaplicki, Principal
☒Mary Thompson, Teacher Rep*
☐Father John Riccardo, Pastor

*Expected absence
I.
II.

Call to Order – Jennifer Boucher
The meeting was called to order at 5:30pm.
Opening Prayer – Cathy Michalak

III.

Approval of 03/20/14 Minutes Due to the late availability of the minutes, members were asked to read and
send corrections to the minutes by 4/12/2014. No corrections were provided. Minutes accepted as written.

IV.

President’s Report – Jennifer Boucher
a. Welcome New Members – Jen offered a welcome to the new members.
b. Roles -- All new and old members introduced themselves, shared their children at the school and their
current roles on SAC.
i. Current SAC representatives described the open roles for SAC and then the new members
selected their new roles: Parish Council (Matt), Faith Based and Education Commission (Joe),
PR & Marketing (Beth). The new members selected the open roles based on interest and the
information provided.
c. Next Year
rd
i. Meeting Dates and Times – Expect to hold next year’s meetings the 3 Thursday of the month.
ii. Extension of School Day – Jen asks that the SAC remain involved in this decision making as
John continues in this implementation. John continues to evaluate the feasibility of extending the
school day.
iii. Strategic Plan and Committee – Angela asks if other members might want to participate in the
revision of this document. Angela notes there is a great opportunity to align the Strategic Plan
and the SAC by-laws. Role of SAC and the School Improvement Team members are already
part of this committee. Any other SAC members are welcome to also participate.
iv. Bylaws –The Living Document with the SAC roles and responsibilities need to be posted on the
school website. Angela asks that members review the SAC Bylaws so that we can update them
in the future.
d. May Meeting –We will discuss the Strategic Plan and Committee and begin discussion of the Bylaws at
this meeting. We will also complete the school walkthrough. We will begin this meeting at 4:30pm.
Please attend whenever you can (even if late). We will plan a small celebration at this meeting.

V.

Principal’s Report – John Czaplicki - John welcomed the new members and shared that he uses the SAC to
get feedback regarding investigation of ideas or issues. SAC also disseminates information regarding
decisions made by school administration. Jen noted the SAC often participates as the “voice of the parking
lot”.
a. Calendar Planning for 2014-2015 – John explained the historical discussion regarding the extended
school day to the new members. John continues to evaluate the feasibility of extending the day. We will
follow the same break schedule as last year. A mid-winter break is on the schedule.

b. Teacher Conferences – Format –Liz Ross has led a committee to review conference planning. Dates
proposed are November 21 Thursday 3:30- 7:30 and then either the November 22 or the 24 there would
be no classes but conferences would be available. The teachers thought this would allow more
conference times. Conferences are intended for short updates not to address larger student issues. SAC
shared concerns about limitations for parents who would like to attend conferences (especially working
parents) and concerns about having additional days off of school. It may be reasonable to remind
parents that attendance at conferences is not mandatory. John asked if there any concerns about the
dates selected (irrespective of time). Pros and cons of various days were discussed. John will provide
feedback back to Liz Ross.
c. Internet Safety Presentation – The attorney general presented this information to parents but only a few
attended. In May there will be the same program offered to the larger parish.
d. May Crowning and Streamer day will be celebrated separately. The May crowning will be on May 2. Two
eighth graders will do the crowning. Each class will have represented in an honor guard. Various activities
are planned. Chicago Children’s choir will also sing for an event that week.
VI.
Parent Volunteer Committee (PVC) Report – Karen Baker – Feedback about the cookie dough/magazine
fundraiser has been received. A letter will be written to the parents. This fundraiser made $13,000. The
fundraiser will be modified for next year. The Gala planning is underway. There will be a large auction
component to the Gala. The talent show is upcoming.
VII.

Liaison Reports
a. Development: Luanne Smulsky – No report
b. Education and Faith Commission: Teresa Grumm – No report
c. School Improvement: Bob Marzano – Decided to table the parent evaluation issue. Jen to gather more
information about what this means.
d. PR and Marketing: Kim Cygan -- No report
th
e. Booster Club: Lance Esparza – April 11 is the last Fish Fry. Crusader Shoot Out is June 7 . Sign up for
fall sports is underway.
f. Parish Council: Liz Foley – No report.

VIII.

Sub-Committee Reports
a. Finance and Development: Luanne Smulsky – No report.
b. Forming Intentional Disciples of Jesus: Teresa Grumm – Discussed under May Crowning above.
c. Role of SAC: Angela Lukomski – No additional report.

IX.

Old Business
None
New Business
None
Open Discussion
Mary Thompson thanked the new and historic members for being willing to participate.
Closing Prayer – Lance Esparza

X.
XI.
XII.
XIII.

Adjournment – Jennifer Boucher
The meeting was adjourned at 6:58pm.

