
School Advisory Committee Minutes 

September 25, 2014 5:30 pm – 7:00 pm 

Room 19 

 

School Advisory Committee Mission:  The primary goal of the School Advisory Committee 

(SAC) is to support the Parish School in providing a learning environment which fosters growth 

in Catholic Christian identity and academic excellence.  The SAC looks to the Holy Spirit for 

wisdom and guidance as they address their responsibilities. 

 

School Advisory Committee Purpose:  The purpose of the School Advisory Committee is to 

collaborate with the Pastor and Principal in developing and recommending policy according to 

the established policies and directives of the Office of Catholic Schools in the Archdiocese of 

Detroit.  The SAC works through the Faith Formation Commission of the Parish Council.  All 

recommended policies are subject to the approval of the Pastor and Principal. 

 

Members present:  
☒Angela Lukomski, President ☒Joe Falvey ☒John Czaplicki, Principal  ☐Father John Riccardo, Pastor 

☒Kim Cygan, Vice President ☒Liz Foley ☒Liz Ross, Vice Principal  ☐Father Steve Mateja, Assoc. Pastor  

☒Cathy Michalak, Secretary ☐ Matt Krawczak* ☒Karen Baker, PVC President   

☒ Beth Borys ☒Bob Marzano  ☒Mary Thompson, Teacher Rep   

 ☒Luanne Smulsky ☐Joe Jeffrey, Campus Minister  

 

 

I. Call to Order – Angela Lukomski --  The meeting was called to order at 5:34pm. 

 

II. Opening Prayer – Angela Lukomski 

 

III. Approval of 05/15 /14 Minutes – The minutes were approved as written and will be 

sent to Mr. Budde to be placed on the school website under SAC. 

 

IV. President’s Report – Angela Lukomski 

 

a. Welcome Mr. Jeffrey – Deferred for future meeting. 

b. Members 

i. Roles – Angela welcomes members new to roles to ask any questions of 

them or previous people in that role. 

c. OLGC Strategic Plan –The Strategic Plan expires this year. 

i. Team members – Bob, Luanne, Liz and Angela have been identified as the 

smaller group to draft changes to the Strategic Plan. 

ii. Revisions, expected draft date – There were 2 Strategic Plan document 

formats.  The team will be working based on the format of the 2008 

document.  Angela is meeting with the former Parish Council President who 

will advise on the revision of the Strategic Plan and Parish wide 

organizational structure and reporting system. 



iii. Mr. Czaplicki’s thoughts – John believes it was very important for SAC to 

revise the Strategic Plan.  The School Improvement Team (SIT) will also 

contribute to the revision.  This document will then be reviewed by the 

Principal, Vice Principal, then Father John and finally the Parish Council.  

The goal would be to have a final revised plan by June 2015.  Luanne notes 

it would be optimal to gather interests from stakeholders soon and to also 

plan for the implementation of the Strategic Plan.  John indicated that the 

SAC would be the lead on the Strategic Plan.  John suggests the SAC 

subcommittee and the SIT meet/work together. 

d. SAC Bylaws  

i. Team members – Angela, Kim & Cathy are working to revise the By-Laws 

to reflect the new SAC composition as well as to update other components. 

ii. Revisions, expected draft date – It is expected that a final revision will be 

approved by the SAC in January 2015. 

e. SAC article for Pipeline – Angela has posted the first SAC article in the digital 

Pipeline. 

f. Pastoral presence at SAC meetings – Angela has invited Father Steve and Father 

Clement to attend future meetings and she will contact Father John when he returns 

from sabbatical. 

g. Open meetings – The availability of open meetings in the SAC is written in the By-

Laws.  John and Mary indicated that historically parents attended meetings.  We 

reviewed the current By-Law language regarding open meetings.  Parents can 

attend after informing the President or the Secretary of their interest and the 

President deems their topic is appropriate for presentation at a SAC meeting.  It 

was suggested that parent’s interests can be handled quicker if they share their 

concern with a SAC member who would present the topic and request resolution 

via the next SAC meeting agenda.  The current By-Laws require the parent to leave 

for a vote and may result in a delayed response.   

h. Parent concerns 

i. Mass/Division Liturgy changes – John addressed the rationale for this 

change in the Pipeline.  Since the Pipeline was posted, negative feedback has 

decreased.  It was noted that all students (including the younger children) 

today did very well today during the first meditation.  Beth Borys shared 

significant concerns from parents she spoke with, including expectations 

around weekly mass and that priests are saying mass for other schools and 

less for OLGC.  John encouraged those parents who have concerns to 

contact him directly.  He has indicated that any parent he has discussed the 

meditation plan with directly has had their concerns addressed and then 

supported the change.  Joe presented concerns about changes such as the 

Mass change were implemented before SAC was consulted.  John indicated 

he wished he had had more time to review the program with parents before it 

was implemented as the final decision was made at the end of the school 

year.  The primary purpose of the change was so the children could have 

additional opportunities to encounter the person of Jesus Christ.  .   



The SAC continued to discuss the frequency/practicality of the priests 

attending SAC meetings.  We discussed that we might amend the By-Laws 

to better reflect SAC’s relationship with the Priests. 

First Friday Mass – SAC & PVC have historically supported donuts after 

8am Mass on the first Friday of the month to create a liaison relationship for 

the Parish and the School.  Rather than provide donuts for this mass, it was 

suggested that parents could sponsor Donuts and Coffee after one of the 

already scheduled weekly Sunday Masses and gain dove hours for their 

efforts.   

ii. Lunch room snack cart – A parent was concerned that there were not healthy 

foods on the snack cart.  The person who orders the snacks orders from the 

state of Michigan Healthy Snack List and will continue to order snacks from 

this list to ensure healthy snacks are on the menu.  There were new 

guidelines for USDA for lunch foods based on Michelle Obama’s healthy 

school food program.  The pizza crust was changed to wheat based on the 

guidelines.  There were subsequent changes to the pizza (made by Main 

Street Pizza) based on complaints.  Students have indicated they like this 

week’s pizza better.  Similar concerns have been noted by the Plymouth 

Canton school system regarding the healthy food program.  They are also 

noticing more food waste and less hot lunch purchases.  There is the 

potential that candy will not be able to be provided as a reward in the future. 

Angela noted a parent complained about children disposing of healthy food.  

John shared there was a bin for completely unused food.  There have been 

issues with children yelling in the lunch room.  

 

V. Principal’s Report – John Czaplicki 

i. Enrollment – Enrollment is less this year than last year.  We have about 550 

students currently enrolled.  This is in alignment with lower enrollment 

across AOD due to low birth year and lower enrollment.  John shared two 

consistent reasons for leaving the school – moving due to employment or the 

cost of Catholic education. PR Marketing has many plans to market the 

school.  Luanne mentioned she heard many students have left at the 

beginning of the school year.  John indicated this is mostly due to last 

minute charter school openings.  Johns is working with several parties to 

increase funding for scholarships to address financial concerns that may 

resultant in student withdrawal from the school. 

ii. Summary of Parent Survey Results from the spring – There were 109 

respondents to the survey.  This was an anonymous survey.  John noted less 

negative comments overall.  Liz Foley asked about the purpose of the 

survey.  John indicated the goal is to gain specific feedback.  Liz 

recommended adding a question on whether parents perceive OLGC is 

better or worse than public schools.  Further conversation occurred around 

current parent’s perception comparing OLGC and public schools. 



iii. Update on the Increase to Instructional Time/Extending the school day -- 

The plan is to have the increased instructional time plan in place by May 

2015 to enable an implementation for 2015-2016 school year.  John and Liz 

are trying to contact the Plymouth Canton school system, but have unable to 

discuss this topic due to a lack of response by transportation. 

iv. Crisis Planning Team members needed – John thought perhaps this could be 

a future SAC Liaison Role.  John is planning the emergency evacuation 

walking drill for October 30 to the Plymouth Cultural Center.  John and 

several staff are being FEMA trained.  John is looking for 2 volunteers to 

participate in providing feedback especially regarding communication.  The 

plan is to practice the bus transportation emergency evacuation plan to the 

church in March. 

 

VI. Parent Volunteer Committee (PVC) Report – Karen Baker – The Gala is October 3
rd

.  

Three hundred ten tickets were sold.  PVC is also looking at changes to the Faith 

Based Initiative Committee now that Mr. Jeffrey is in place. 

 

VII. Liaison Reports 

a. Development:  Liz Foley – No report. 

b. Education and Faith Commission:  Joe Falvey – Met with Teresa to discuss the 

roles and responsibilities.  Joe plans to discuss with Joe Jeffrey whether this 

commission will continue to exist given his new role. 

c. School Improvement Team:  Bob Marzano – Plans prepared for the year. 

d. PR and Marketing:  Beth Borys  -- The Bulletin Board was updated at the Church. 

e. Booster Club:  Luanne Smulsky – The Booster Club met twice over the summer.  

There is a new website coordinator.  Dr. Cibor provided physicals at no charge 

which was a fundraiser for the booster club.  The golf event will be held again next 

year.  Angela Hill will be coordinating the golf event this year.  The Club is 

planning to hold a new parent event to introduce new parents to the Booster Club.  

f. Parish Council:  Matt Krawczak – Most of the business was on hold due to Father 

John’s sabbatical.  Discussions occurred about the Parish Strategic Plan. 

 

VIII. Sub-Committee Reports 

a. Finance:  Liz Foley -- None 

b. Forming Intentional Disciples of Jesus:  Joe Falvey -- None 

c. Role of SAC:  Kim Cygan – Cathy and Kim met to draft revisions of the By-Laws.  

Please let Cathy and Kim know of any changes to the By-Laws. 

 

IX. Old Business 

None. 

X. New Business 

None 

XI. Open Discussion 

None 



XII. Closing Prayer – Kim Cygan 

 

XIII. Adjournment – Angela Lukomski 

The meeting was adjourned at 7:22pm. 



School Advisory Committee Minutes 

October 16, 2014 5:30 pm – 7:00 pm 

Room 19 

 

School Mission:  Our mission at Our Lady of Good Counsel Parish School is to provide an 

environment where Christ is encountered and discipleship is fostered through our Catholic 

traditions, values and doctrines, while challenging our students to be their best academically. 

 

School Advisory Committee Mission:  The primary goal of the School Advisory Committee 

(SAC) is to support the Parish School in providing a learning environment which fosters growth 

in Catholic Christian identity and academic excellence.  The SAC looks to the Holy Spirit for 

wisdom and guidance as they address their responsibilities. 

 

School Advisory Committee Purpose:  The purpose of the School Advisory Committee is to 

collaborate with the Pastor and Principal in developing and recommending policy according to 

the established policies and directives of the Office of Catholic Schools in the Archdiocese of 

Detroit.  The SAC works through the Faith Formation Commission of the Parish Council.  All 

recommended policies are subject to the approval of the Pastor and Principal. 

 

Members present:  
☒Angela Lukomski, President ☒Joe Falvey ☒Luanne Smulsky ☒John Czaplicki, Principal 

☒Kim Cygan, Vice President ☒Liz Foley  ☒Karen Baker, PVC President 

☒Cathy Michalak, Secretary ☒ Matt Krawczak ☐Liz Ross, Vice Principal ☒Mary Thompson, Teacher Rep* 

☒ Beth Borys ☒Bob Marzano ☒Joe Jeffrey, Campus Minister ☐Father John Riccardo, Pastor 

 

I. Call to Order – Angela Lukomski 

The meeting was called to order at 5:35pm. 

II. Opening Prayer – Luanne Smulsky 

III. Approval of 09/25/14 Minutes 

The minutes were approved as written. 

IV. President’s Report – Angela Lukomski 

a. Welcome Mr. Jeffrey – Joe Jeffrey was welcomed to the SAC.  He explained his 

responsibilities at the school.   He plans all faith based events at the school.  He is 

typically present at lunch.  He also acts as a mentor for the students and acts as a 

resource for the teachers.  Mr. Jeffrey aims to attend every religion class at least 

once a month as a guest presenter.  He also acts as a resource to the school as an 

adviser on our Catholic identity.  

b. OLGC Strategic Plan update – Luanne, Bob and Angela met to outline the revised 

strategic plan.  John will review with Father John.  The group is now awaiting 

feedback from John and Father John. 

c. SAC Bylaws update – The updates have been provided to John for review.  The 

goal is to complete this work by March 2015. 

d. SAC article for Pipeline 



i. Open meetings – Angela wrote an article which was in the digital Pipeline to 

invite parents to attend future SAC meetings and the process by which to do 

that. 

e. Pastoral presence at SAC meetings 

i. Possible change in day of SAC meetings – Angela asked John to discuss 

pastoral presence at future SAC meetings. 

 

V. Principal’s Report – John Czaplicki 

a. Action items from last meeting 

i. Discussion with Fr. John on attendance – Father John would like himself or 

Father Steve to attend future SAC meetings when possible.   We would need 

to change our meeting date so the priests are available to attend as they have 

a weekly event on Thursday evenings. Angela to touch base with Fr. John to 

discuss the possible change. 

ii. Snacks – Based upon concerns voiced at the last SAC meeting, John and Liz 

Ross have been attending lunches to get a better understanding of the 

lunchroom environment.  Cindy Neilson is planning a reward system to 

encourage children to clean up after themselves and be more respectful. 

iii. School Improvement Team – John will be engaging the SIT in the School 

Strategic Plan process.  Father John has informed John he intends to focus 

more on parish leadership alignment.  John anticipates changes in the parish 

direction will change the school Strategic Plan.  It is anticipated these 

changes which are not yet detailed will lengthen the timeline to the 

completion of the school Strategic Plan until approximately May 2016. 

iv. Parent survey changes – At the last meeting Liz had asked for a question to 

be added to the future survey asking how new families compare to the 

school to other schools.  John has integrated this question into the survey. 

b. Instructional Time addition update – Plymouth Canton transportation has indicated 

they will support the school’s plan to increase school instructional time.  PCCS 

will also be undergoing some district restructuring which will also occur in time 

for the next school year. 

c. Accreditation and Standards Update – We are accredited on a 7 year cycle.  There 

are new Catholic school standards.  John has been asked to participate in a new 

accreditation team for the AOD.  The school will begin to incorporate the 

standards in the next few years prior to our next accreditation. 

d. Update on the Evacuation scheduled for the 30th.—The digital Pipeline will had a 

4 page letter explaining the plan.  A question was asked regarding how disabled 

students would get to the evacuation location.  John responded that it is likely a 

transportation vehicle will be identified for these students.  A question was asked 

about what will happen for the Latchkey.  Latchkey will not occur on this day as 

well as all school events will be canceled for this day.  There are accommodations 

for 280 parking spots.  The police and fire department as well as the Cultural 

Center staff will assist on this day to assist traffic flow.  Go Bags are in each room 

for teachers.  The plan is to have Catholic Central buses will be on stand-by if there 



is inclement weather.  In a real situation, the police would require the PCCS to 

provide buses.  Also in a real situation, the church would be the preferred 

evacuation site.  However, if walking was necessary the Cultural Center would be 

used.  If a parent is unable to arrive or send a party, the school staff will stay with 

the students until someone is able to pick the children up.  There will be a 

debriefing with parents and school staff to gather feedback after the event.  The 

cell phone policy will remain in effect throughout both the event and real events. 

 

VI. Parent Volunteer Committee (PVC) Report – Karen Baker – The Gala was very 

successful.  Everyone had a great time.  Three hundred thirty people attended the 

event.  Preliminary numbers indicate the event netted over $50,000.  There is space at 

the venue to expand the event in the future.  In addition to the auction, there was also 

an opportunity to donate money for specific school improvements (e.g. new bike rack) 

at the Gala. 

The magazine drive will begin in the next few weeks.  More items will be available 

for purchase.  The turnaround for the postcards remains at one day.  The aim is to 

provide more advance information for the parents.   

PVC is looking at hosting the donuts and coffee after masses at church.  Finding 

adequate parent volunteers is challenging.  A question was asked whether 

grandparents have been approached to volunteer.  SAC thanks Karen Baker for her 

leadership for the Gala. 

 

VII. Liaison Reports 

a. Development:  Liz Foley – There have been no meetings. 

b. Education and Faith Commission:  Joe Falvey – Joe F. plans to attend the 

November meeting. 

c. School Improvement:  Bob Marzano – The SIT is working on changing the 

meeting day so Bob can attend. 

d. PR and Marketing:  Beth Borys – There have been no meetings since the last SAC 

meeting. 

e. Booster Club:  Luanne Smulsky – The Booster Club meets tomorrow. 

f. Parish Council:  Matt Krawczak – There was a meeting but all topics were deferred 

until Father John returned.  Meetings are every other month. 

 

VIII. Sub-Committee Reports 

a. Finance:  Liz Foley – There have been no meetings. 

b. Forming Intentional Disciples of Jesus:  Joe Falvey – Joe F. and Joe J. plan to meet 

in the near future.  Joe F. notes that the Men’s Prayer Group has been reading the 

Forming Intentional Disciples of Jesus.   

c. Role of SAC:  Kim Cygan – The Bylaws review work has been initiated. 

 

IX. Old Business 



a. Snack cart – As a follow up from the last meeting, Angela wondered if the gym 

class has a healthy eating class.  John noted this is incorporated in the Science 

curriculum. 

b. Follow up – Angela has heard positive feedback from parents regarding the 

transparency of the SAC. 

 

X. New Business 

Karen shared parent’s concerns regarding the lack of foreign language class.  John 

noted there is a lack of teachers.  He shared several attempts to hold Spanish 

language classes over the past several years.  John anticipates being able to add 

Spanish to the school curriculum next year one day a week. 

Angela met with 2 individuals from the Parish who are tasked with restructuring 

the Parish. 

 

XI. Open Discussion 

Luanne inquired whether the school can participate in the Junior National Honor 

Society.  John is investigating this opportunity.  Joe J. noted his previous school 

had joined the Junior National Honor Society and there were occasional difficult 

parent-teacher dynamics during the selection process. 

Joe F. wondered if the pizza has improved.  John and Karen reported the taste has 

improved.  Various SAC members noted their children do not want hot lunch any 

more due to changes in the lunch content. 

John asked that the School Mission to be include as part of the minutes and 

agenda. 

XII. Closing Prayer –Bob Marzano 

 

XIII. Adjournment – Angela Lukomski – The meeting was adjourned at 7:33pm. 
 



School Advisory Committee Minutes 

November 18, 2014 5:30 pm – 7:00 pm 

Parish House 

 

School Mission:  Our mission at Our Lady of Good Counsel Parish School is to provide an 

environment where Christ is encountered and discipleship is fostered through our Catholic 

traditions, values and doctrines, while challenging our students to be their best academically. 

 

School Advisory Committee Mission:  The primary goal of the School Advisory Committee 

(SAC) is to support the Parish School in providing a learning environment which fosters growth 

in Catholic Christian identity and academic excellence.  The SAC looks to the Holy Spirit for 

wisdom and guidance as they address their responsibilities. 

 

School Advisory Committee Purpose:  The purpose of the School Advisory Committee is to 

collaborate with the Pastor and Principal in developing and recommending policy according to 

the established policies and directives of the Office of Catholic Schools in the Archdiocese of 

Detroit.  The SAC works through the Faith Formation Commission of the Parish Council.  All 

recommended policies are subject to the approval of the Pastor and Principal. 

 

Members present:  
☒Angela Lukomski, President ☒Joe Falvey ☒Luanne Smulsky ☒John Czaplicki, Principal 

☐Kim Cygan, Vice President* ☐Liz Foley*  ☒Karen Baker, PVC President 

☒Cathy Michalak, Secretary ☒ Matt Krawczak ☐Liz Ross, Vice Principal ☒Mary Thompson, Teacher Rep* 

☒ Beth Borys ☒Bob Marzano ☒Joe Jeffrey, Campus Minister ☒Father John Riccardo, Pastor 

*Anticipated absence 

I. Call to Order – Angela Lukomski 

Angela called the meeting to order at 5:30pm. 

 

II. Opening Prayer – Catherine Michalak 

 

III. Approval of 10/16/14 Minutes 

The minutes were approved as written. 

 

IV. President’s Report – Angela Lukomski 

a. Pastoral presence at SAC meetings 

i. Welcome Father John – Angela shared the SAC’s interest in Father John’s 

presence at the meeting for the purpose of advisement regarding SAC 

discussions.  She updated various important in process and pending changes 

include revision of the SAC bylaws, changing the composition of the SAC to 

include representatives of grade cluster levels, realignment of liaison roles 

based on current school needs, and updating of the school strategic plan.  

Luanne provided an annotated draft Strategic Plan document to Father John.  

We are looking for advisement from Father John on the Strategic Plan 

document.   



Questions were opened up to SAC members to ask Father.  A question was 

asked regarding an update on the church expansion.  Father John indicated 3 

types of update letters will be directed to new members, members who 

previously contributed, and  members who have not contributed.  There are no 

plans to revise the financial goals for the expansion project.  The final details 

may be altered based on current needs and learnings from successful large 

parishes.  A question was asked whether Alpha was opened up to 

nonmembers, and if it is free for them.  Alpha will be free for non-catholic 

Plymouth area participants.  Catholic non-members can participate for a fee.  

He discussed various plans to invite more citizens to attend Alpha.  Father 

John emphasized that the purpose of having a school is to evangelize.  It is 

important that all components of the parish have the same goals (i.e. aligned 

responses to the six questions he has posed in the parish bulletin).  Mr. 

Czaplicki referenced the need for us to hold on completing the strategic plan 

until after the goals/objectives are finalized to support to this alignment.  

Father John indicated his plan to re-look at structure across the parish and also 

the need for the school to align with AOD guidelines for Catholic schools.  

The goal is for the “identity playbook” to be in place by April 2015.  Father 

John shared his thanks for SAC member participation.  Angela will schedule 

another meeting that Father John can attend in February or March. 

b. Parent feedback on evacuation drill – Angela shared parent feedback that she 

solicited regarding the evacuation, all of which was positive.  Other SAC members 

indicated the feedback was positive as well.  Mr. Czaplicki stated the city was also 

very supportive and positive toward the drill. 

c. Student feedback on evacuation drill – Student feedback was also positive for this 

event. 

 

V. Principal’s Report – John Czaplicki 

a. Post Evacuation Drill feedback – It took 22 minutes for the students to move 

completely to the Cultural Center.  Joe Jeffreys indicated the staff now has 

confidence that all items needed were already prepared and ready to go for a future 

real crises event.  There will be a debriefing with the city in the future.   

b. Yearly school photos – Mr. Czaplicki wondered if parents had feedback regarding 

Geskus as the student photo provider.  Beth and Luanne have heard from a few 

parents that some feel the photos look cheap or grainy. Joe Falvey shared it was 

disappointing that even after retakes one of his children had a non-preferred 

picture.  A question was asked whether they could allow the parents to select the 

picture online.  Some parents have noted they like that Geskus provides a student 

ID.  John will share the feedback with the Geskus representative.   

c. Mr. Czaplicki has just received the digital Iowa results.  The results look very good 

for the year.  ELA ~ 80 %, Math ~72%.  Either grader students scored very well.  

He also noted that as classes move along in grade, the percentile scores also 

gradually improve.  Questions were asked about whether the OLGC scores can be 

benchmarked and shared in that manner.  Father John asked whether Mr. Czaplicki 



can ask the AOD if this benchmarked data can be shared (in a blinded fashion).  

Iowa test results will be shared with parents in December.  The Iowa test includes 

religion testing for select grades.  Joe Jeffreys is reviewing the Iowa test data to 

identify religion curriculum goals. Along with IOWA results we also receive AOD 

religion test results (grades 3,5,7).  Mr. Jefferey and Mr. C will review this data 

and identify religion curriculum goals. 

 

VI. Parent Volunteer Committee (PVC) Report – Karen Baker – Magazine sales are near 

completion.  The returned post cards decreased from last year.  The cookie dough 

sales are at the same level as last year.  Bob noted the post cards were received past 

the deadline.  Karen shared the plan for the school parents to host coffee and donuts 

during the masses at the beginning of Catholic Schools week and earn Doves hours.  

PVC is ordering soccer nets for the playground and the bike rack.  They are also 

reviewing the cost of air conditioning in the gym.  PVC will also provide money for 

teachers to hold in room field trips.  PVC will hold various events during Catholic 

Schools week to improve the Catholic identity. 

 

VII. Liaison Reports 

a. Development:  Liz Foley – No report. 

b. Education and Faith Commission:  Joe Falvey – November meeting was canceled. 

c. School Improvement:  Bob Marzano – November meeting was canceled.  SIT met 

to review and revise the process to map the curriculum for the teachers.  The goal 

is for vertical and horizontal alignment. Meetings are being held with the teachers 

to map the curriculum for all subject types.  There will be further reports on this 

topic at the January meeting. 

d. PR and Marketing:  Beth Borys – Amy Angell is leading this group.  The main 

focus is on open house including alignment with the parish (some of whom do not 

know the parish has a school).  They are considering redesigning the school logo 

and aligning the marketing materials.  Focus on current families including how to 

make them more prideful and how to attract parish members.  Future plans include 

simplifying the website.  Mr. Czaplicki is pleased to see this change in approach.  

Beth inquired regarding her responsibilities for the bulletin board at the church.  

Angela noted the importance of communication of changes. 

e. Booster Club:  Luanne Smulsky – Met on October 17
th

.  There are a record-

breaking number of students on the basketball teams.  Practice occurs in various 

locations.  Bowling registration is open thru January 5
th

.  The Crusader 52 will be 

discontinued as a fund raiser.  The quiz bowl leadership vacated their role.  The 

general Booster Club meeting only had 14 parent attendees.  The Booster Club was 

disappointed in the turnout.  They are strategizing on how to improve participation.  

SAC members shared potential reasons why parents may have not participated in 

open meetings. 

f. Parish Council:  Matt Krawczak – The New Parishioner Fair is January 24.  Joe 

Jeffreys  mentioned that the school should be represented at this event.  Beth will 

ask Amy Angell to coordinate the school’s participation.  The RCIA is now under 



the Education Commission.  Matt discussed Father John’s comments at the council 

meeting.  He referenced Father John’s interest to develop a parish identity.  On 

January 4
th

 the mass will focus on getting non-members to participate/join the 

church.  The goal is to serve the community.   

 

VIII. Sub-Committee Reports 

a. Finance:  Liz Foley – No report. 

b. Forming Intentional Disciples of Jesus:  Joe Falvey – Joe Falvey and Joe Jeffreys 

met on October 30 to discuss the materials of the historic committee.  They 

discussed various ideas.  Joe J. has contacted parents to participate in a meeting to 

discuss how parents can serve the school in faith based matters.  Joe J. indicated an 

interest in developing a strategic, aligned structure around religious planning.  He 

would like to gather information about how the school might minister to the 

parents.  Joe F. stated the 8
th

 grade confirmation was a positive, spiritual event. 

c. Role of SAC:  Kim Cygan – Angela and Kim will be meeting with Mr. Czaplicki 

regarding the bylaws. 

 

IX. Old Business 

a. Follow up: Foreign language – As a follow up, the parent who asked about the 

foreign language was not pleased but was accepting of the SAC response to the 

inquiry. 

 

X. New Business 

a. Parent suggestions for fundraising – This will be discussed at the January SAC 

meeting. 

 

XI. Open Discussion – Angela asks that SAC plan to participate in School Open House 

event on January 25
th
 and the parish Coming Home event on January 24

th
. 

 

XII. Closing Prayer 

 

XIII. Adjournment – Angela Lukomski  - The meeting was adjourned at 7:19pm. 
 



School Advisory Committee Minutes 

January 15, 2015 5:30 pm – 7:00 pm 

Parish House 

 

School Mission:  Our mission at Our Lady of Good Counsel Parish School is to provide an 

environment where Christ is encountered and discipleship is fostered through our Catholic 

traditions, values and doctrines, while challenging our students to be their best academically. 

 

School Advisory Committee Mission:  The primary goal of the School Advisory Committee 

(SAC) is to support the Parish School in providing a learning environment which fosters growth 

in Catholic Christian identity and academic excellence.  The SAC looks to the Holy Spirit for 

wisdom and guidance as they address their responsibilities. 

 

School Advisory Committee Purpose:  The purpose of the School Advisory Committee is to 

collaborate with the Pastor and Principal in developing and recommending policy according to 

the established policies and directives of the Office of Catholic Schools in the Archdiocese of 

Detroit.  The SAC works through the Faith Formation Commission of the Parish Council.  All 

recommended policies are subject to the approval of the Pastor and Principal. 

 

Members present:  
☒Angela Lukomski, President ☒Joe Falvey ☒Luanne Smulsky ☒John Czaplicki, Principal 

☒Kim Cygan, Vice President* ☒Liz Foley*  ☒Karen Baker, PVC President 

☒Cathy Michalak, Secretary ☒ Matt Krawczak ☒Liz Ross, Vice Principal ☒Mary Thompson, Teacher Rep* 

☒ Beth Borys ☒Bob Marzano ☐Joe Jeffrey, Campus Minister ☐Father John Riccardo, Pastor 

*Anticipated absence 

I. Call to Order – Angela Lukomski 

The meeting was called to order at 5:49pm.  Mr. Czaplicki provided dinner for the 

SAC.  There was a request to add the dates of meetings at the end of the minutes. 

II. Opening Prayer – Liz Foley 

 

III. Approval of 11/18/14 Minutes 

The minutes were approved with the change of location to the Parish House. 

IV. President’s Report – Angela Lukomski 

a. Happy New Year!   All SAC members thanked Mr. Czaplicki for the dinner.  Mr. 

Czaplicki thanked the SAC for their time commitment in support of the school. 

b. OLGC Open House: 1/25/15 -11:30am – 2pm 

i. Will need SAC members to be in attendance.  Please attend.  Volunteer 

participants will be Joe, Cathy, Beth, Bob, Angela and Kim.  Mr. Czaplicki 

and Bob noted how important it is for prospective parents to hear from 

current parents.  Angela will ask Matt to invite the Parish Council members. 

c. Voting at SAC meetings – Angela suggested that we should specifically vote on 

appropriate topics.  SAC elections for new members will occur in the near future. 

A Pipeline article will be written on the upcoming SAC elections. 

d. Pastoral presence at SAC meetings 



i. Next meeting date with Fr. John.  Father John is mostly available on 

Tuesdays.  Angela sought feedback regarding which meeting we would like 

to move to a Tuesday.  The April meeting will likely be moved to a Tuesday. 

 

V. Principal’s Report – John Czaplicki 

a. Peanut Free policies – A parent requested an expansion of the peanut free policy.  

Bob mentioned there may be potential liability issues if the school advertises itself 

as Peanut Free and then a subsequent peanut exposure occurs.  Mr. Czaplicki noted 

twenty-three current students have an “epi” pen.  Karen Baker indicated she 

noticed only 2 students currently sitting at the peanut free table at lunch.  It was 

also mentioned that peanut butter is a frequently used protein source for their 

children.  There was a concern about potential misrepresentation of our ability to 

avoid peanut exposure in the school.  Mr. Czaplicki noted there are a handful of 

public schools that are peanut free.  Joe Falvey asked how the student handbook 

addresses accommodations for a disability as children who are allergic could be 

considered a disability.   

The SAC determined that we may be able to address the family’s interest via an 

accommodation for the child that would address his/her specific circumstances.  

The consensus of the SAC did not support moving to a peanut free school.  Mr. 

Czaplicki will follow up with the family to determine if there are alternate actions 

that might meet their interest. 

b. Lunch food feedback – An update will be provided at the next meeting. 

c. Extending the school day/ instructional time update – Mr. Czaplicki is awaiting an 

update from Plymouth Canton.  The plan is for dismissal will occur 3:15-3:20pm 

next year.  There will be a March ½ day that will end with Mass at the church and 

will require parents to pick up all students there. 

d. Conferences –  Mr. Czaplicki heard only 2 concerns about the conferences one 

dealing with how it was communicated and that there was not enough evening 

times.  Other parents indicated they liked this year’s conference format.  There 

may be a consideration of adding one additional evening time in the future.  The 

conference format and timing that was used this past year is also used at most other 

public and private schools in the area. 

e. Preschool update – Survey respondents were 76.  The vast majority indicated they 

would use a preschool classroom if it was available.  Mr. Czaplicki is going thru 

various inspection processes in preparation for the preschool.  Classes will be  held 

5 days a week either a.m. only or p.m. only.  This approach had the most interest in 

the survey.  Tuition will be a little more than the half day kindergarten tuition 

because support requirements are more extensive.  There will be 16 

students/session (32 total).  The teacher is Early Education certified.  The 

Catechesis of the Good Shepard religious education program will be incorporated 

into the program.  Questions included – will there be a multi-child discount for 

participants?  Yes.  Why was the ½ day approach chosen?  This was the most 

supported option on the survey and by those we spoke to in the field. 



f. Potential Gym uniform option – Riddell, who provides athletic program spirit 

wear, has offered to sell Under Armor brand gym uniforms to school families.  

Each piece is about $5 more.  These clothes could be used for gym.  The school 

and Boosters would receive a portion of the funds received by the company.   

 

VI. Parent Volunteer Committee (PVC) Report – Karen Baker The Winterfest is January 

30.  There will be no bouncy house.  It will start at 6pm.  The doors will open at 

5:30pm.  PVC is supporting the meal for the Adoration evening .  Donuts will be 

provided at the church on January 25
th
.  The Mother Son bowling is Saturday, January 

24
th
.  The Gala plans are beginning.  It will be October 9

, 
2015. 

VII. Liaison Reports 

a. Development:  Liz Foley – There have been no meetings.  The development lead is 

working directly with Father John. 

b. Education and Faith Commission:  Joe Falvey – The Education Commission did 

not meet in December.  No report. 

c. School Improvement:  Bob Marzano -- There were 2 meetings since the last SAC 

meeting.  Curriculum mapping and professional development day topics were 

discussed.  The scheduling committee is awaiting feedback from the public schools 

regarding the extension of the school day. 

d. PR and Marketing:  Beth Borys – The focus has been on planning for the Open 

House. Several thousand mailers will go out inviting attendance. Using purchased 

mailing lists from the printer. 

e. Booster Club:  Luanne Smulsky – The Booster Club did not meet in December.  

There will be youth flag football starting this year.   

f. Parish Council:  Matt Krawczak – There was no meeting in December and there is 

no meeting scheduled.  There was a Michigan Catholic article regarding the 

Coming Home Mass in early January. 

 

VIII. Sub-Committee Reports 

a. Finance:  Liz Foley – There was no meeting.   

b. Forming Intentional Disciples of Jesus:  Joe Falvey – Eucharistic Adoration 

planning for school families.  They are planning a program regarding how parents 

can support the school on faith based matters. 

c. Role of SAC:  Kim Cygan – There have been no meetings. 

 

IX. Old Business 

There has been no further action on the Junior National Honor Society program. 

 

X. New Business 

There was no new business. 

The meeting adjourned at 7:14pm. 
 



School Advisory Committee Minutes 

February 26, 2015 5:30 pm – 7:00 pm 

Mrs. Thompson’s Classroom 

 

School Mission:  Our mission at Our Lady of Good Counsel Parish School is to provide an 

environment where Christ is encountered and discipleship is fostered through our Catholic 

traditions, values and doctrines, while challenging our students to be their best academically. 

 

School Advisory Committee Mission:  The primary goal of the School Advisory Committee 

(SAC) is to support the Parish School in providing a learning environment which fosters growth 

in Catholic Christian identity and academic excellence.  The SAC looks to the Holy Spirit for 

wisdom and guidance as they address their responsibilities. 

 

School Advisory Committee Purpose:  The purpose of the School Advisory Committee is to 

collaborate with the Pastor and Principal in developing and recommending policy according to 

the established policies and directives of the Office of Catholic Schools in the Archdiocese of 

Detroit.  The SAC works through the Faith Formation Commission of the Parish Council.  All 

recommended policies are subject to the approval of the Pastor and Principal. 

 

Members present:  
☒Angela Lukomski, President ☐Joe Falvey ☐Luanne Smulsky ☒John Czaplicki, Principal 

☐Kim Cygan, Vice President* ☐Liz Foley*  ☒Karen Baker, PVC President 

☒Cathy Michalak, Secretary ☐Matt Krawczak ☐Liz Ross, Vice Principal ☒Mary Thompson, Teacher Rep 

☒ Beth Borys ☒Bob Marzano ☐Joe Jeffrey, Campus Minister ☐Father John Riccardo, Pastor* 

*Anticipated absence 

Future Meeting dates: March 26
th

, April 14
th

, and May 21st 

I. Call to Order – Angela Lukomski 

The meeting was called to order at 5:35pm. 

II. Opening Prayer –  Angela Lukomski 

 

III. Approval of 1/15/15 Minutes 

The minutes were approved as written. 

IV. President’s Report – Angela Lukomski 

 

a. Happy Birthday to Mr. Czaplicki – Mr. Czaplicki was wished a happy birthday. 

b. Returning members’ roles for next year – Angela, Bob and Luanne will be rotating 

off of SAC.  Kim stepped down from the SAC effective today.  Roles for current 

members will need to be determined.  Members who are interested in fulfilling a 

specific role, particularly President, Vice President or Secretary should let Angela 

know as soon as possible so that recruiting can begin for new members. 

c. Recruitment of new members -- Angela discussed the planning and preparation for 

the future SAC Membership. She plans to place a recruiting article in partnership 

with Karen Baker from PVC in a future Pipeline.  The future SAC representatives 

will be identified by grade.   



d. Future of SAC -- Mr. Czaplicki presented the new goals/purpose for SAC (see 

attached presentation).  The future SAC will be a convening of experts 

representing various areas of school operations to advise the principal regarding 

various topics for which the principal and pastor require feedback. The purpose of 

the restructuring is to improve the effectiveness of the SAC by assigning parent 

participation by grade clusters (to ensure adequate representation across the 

grades) and asking existing committees to send representatives to SAC (versus 

sending SAC representatives to committees). The committee discussed the pros 

and cons of the various facets of the proposed structure.  Topics discussed included 

SAC leadership (parent versus principal), term timeframe and metrics to determine 

the effectiveness of the SAC.  SAC members determined the “math” may work out 

better if the terms were limited to 2 years and that while the primary purpose of 

SAC was to advise the principal, the current structure of a parent President would 

remain in place.  Metrics are unclear at this time, but Mr. Czaplicki will consider 

this topic further and report back at a later date.  Please provide feedback to Cathy 

Michalak and Angela Lukomski by 3/7/2015 regarding changes to the Constitution 

and the Bylaws. 

e. Religious formation classes and student property - Fourth grade students’ desks 

have been disturbed by Religious Education participants.  The Religious Education 

teacher has been informed of the concern. Mr. Czaplicki noted Sandy 

O’Shaughnessy has been very active to address these issues as she is made them 

aware of them.  If a parent notes this issue, please make Mr. Czaplicki or Mrs. 

Ross aware. 

 

V. Principal’s Report – John Czaplicki – Mr. Czaplicki will update the SAC via email. 

a. Enrollment Update -- We are full with a wait list in Kindergarten, and AM 

preschool.  Getting a lot of interest in the middle grades.  Mrs. Ross and I are 

giving quite a few tours each week now. 

b. NJHS Update – This topic remains under discussion. 

c. Extending the School Day Update –Mr. Czaplicki is still waiting to hear back from 

Plymouth Canton School System regarding transportation support of the extended 

school day plan. 

d. Food Allergy Update – Mrs. Fitch is looking into a county nurse that gives students 

great presentations on being understanding of students with food allergies. 

 

VI. Parent Volunteer Committee (PVC) Report – Karen Baker – Grandparents Day is 

being planned.  PVC is looking for a Gala Chairperson. 

VII. Liaison Reports 

a. Development:  Liz Foley – Not present. 

b. Education and Faith Commission:  Joe Falvey – Not present. 

c. School Improvement:  Bob Marzano – Not present at time of agenda item. 

d. PR and Marketing:  Beth Borys  -- Nothing to report 

e. Booster Club:  Luanne Smulsky (read by A. Lukomski) – Families will be able to 

order new spirit wear online.  Karen will be meeting with the Booster Club to 



discuss if the Spirit wear could be use as the gym uniform.  Families will be able to 

order online only during a 2-month time window.  Fish Frys are coming up.  Sport 

team coordinators should be sending out notices asking teams for help on 

Thursdays and Fridays during Lent.  The golf outing is celebrating 20 years on 

May 30 at Northville Hills.  Angela Hill is doing a great job breathing new life into 

the event this year. There will be a focus on Alumni-Athletes (display board) and 

she will be sending out a form to OLGC alumni athletes and asking for "then and 

now" photos. 

f. Parish Council:  Matt Krawczak – Not present. 

 

VIII. Sub-Committee Report – Due to time limitations, these agenda items were not 

covered. 

a. Finance:  Liz Foley -- No 

b. Forming Intentional Disciples of Jesus:  Joe Falvey 

c. Role of SAC:  Kim Cygan 

 

IX. Old Business 

There was no new business. 

X. New Business 

a. Vaccine policy at OLGC.  Given recent media attention to the topic, Angela 

suggested to Mr. Czaplicki that it would be good to remind parents regarding the 

vaccine policy.  Mr. Czaplicki notes that OLGC follows the Wayne County 

requirements.  He notes Wayne County policies are changing and they are 

becoming more stringent. 

 

XI. Open Discussion 

There were no open discussion topics. 

XII. Closing Prayer –Mr. Czaplicki 

 

XIII. Adjournment – Angela Lukomski  The meeting was adjourned at 7:23pm. 
 



School Advisory Committee Minutes 

April 23, 2015 5:30 pm – 7:00 pm 

Mrs. Thompson’s Classroom 

 

School Mission:  Our mission at Our Lady of Good Counsel Parish School is to provide an 

environment where Christ is encountered and discipleship is fostered through our Catholic 

traditions, values and doctrines, while challenging our students to be their best academically. 

 

School Advisory Committee Mission:  The primary goal of the School Advisory Committee 

(SAC) is to support the Parish School in providing a learning environment which fosters growth 

in Catholic Christian identity and academic excellence.  The SAC looks to the Holy Spirit for 

wisdom and guidance as they address their responsibilities. 

 

School Advisory Committee Purpose:  The purpose of the School Advisory Committee is to 

collaborate with the Pastor and Principal in developing and recommending policy according to 

the established policies and directives of the Office of Catholic Schools in the Archdiocese of 

Detroit.  The SAC works through the Faith Formation Commission of the Parish Council.  All 

recommended policies are subject to the approval of the Pastor and Principal. 

 

Members present:  
☒Angela Lukomski, President ☒Joe Falvey       ☒John Czaplicki, Principal 

☒Cathy Michalak, Vice President 

& Acting Secretary 
☐Liz Foley*  ☐Karen Baker, PVC President 

☒Luanne Smulsky*, Secretary ☐Matt Krawczak ☒Liz Ross, Vice Principal ☒Mary Thompson, Teacher Rep 

☒ Beth Borys ☒Bob Marzano ☐Joe Jeffrey, Campus Minister ☐Father John Riccardo, Pastor* 

*Anticipated absence 

 

I. Call to Order – Angela Lukomski – Angela called the meeting to order at 5:38pm. 

 

II. Opening Prayer –  Bob Marzano 

 

III. Approval of 2/26/15 Minutes. No meeting March 26
th

 due to school cancellation – 

The February minutes were approved as written. 

 

IV. President’s Report – Angela Lukomski 

a. Constitution approved – The Constitution was unanimously approved. Angela 

noted that in the newly designed committee Father John and Mr. Czaplicki will be 

unable to vote.  Rather the SAC will vote and then Mr. Czaplicki and Father John 

will take the vote as advisement. 

b. Bylaws approved – The Bylaws were unanimously approved. 

c. Returning members’ roles for next year – Angela noted we still need a Vice 

President and Secretary.  She also noted that Liz Foley will leave SAC at the end 

the year.  Current anticipated members are as follows: 

Cathy Michalak-  President 

Matt-Krawczyk  7
th

 -8
th
 Grade Division Representative 



Joe Falvey  5
th

-6
th
 Grade Division Representative 

Beth Borys  3
rd

-4
th
 Grade Division Representative 

d. Recruitment of new members 

i. The following vacancies still exist: VP, Secretary, and Preschool- 2
nd

 Grade 

Rep – Colleen Liddell has volunteered to be considered as the Preschool-2
nd

 

Grade Representative.  

e. May Meeting (Day change to Tuesday) –  

i. Format – Due to the New Parent welcome on the 19
th

, the meeting will be 

rescheduled to May 12
th

.  We will complete our annual walk-thru of the 

school to highlight what needs to be updated.  Mr. Czaplicki suggested 

Angela invite Dave Elsey.   

ii. Sign-Up for Potluck Celebration –Angela has a sign up for SAC member 

end of year celebration which will be held the May meeting. 

V. Principal’s Report – John Czaplicki 

a. Proposed start and end times for next year – The school district is changing their 

school schedule.    We expect to be on the junior high schedule in the morning and 

the elementary school in the afternoon.  Likely start times and end times are 

approximately 8:15am and 3:15-3:30pm. Mr. Czaplicki is waiting to hear from the 

school regarding the final schedule.  A question was asked whether the school 

district will provide transportation for certain.  Mr. Czaplicki indicated the district 

is obligated to provide transportation. 

b. Current enrollment -- Current enrollment is expected to be approximately 570 for 

next year.  There are waiting lists for several grade levels, including a.m. 

preschool.  The AOD has noted a lower enrollment across the archdiocese.  A 

question was asked if the charter school is drawing some of our students.  John 

indicated there were a variety of dispositions for students who leave the school 

including the charter school, other Catholic schools and public schools. 

c. Parent survey – The current draft of the Parent Survey was distributed.  Mr. 

Czaplicki is interested in any SAC feedback on the survey within the next 2 weeks. 

d. Allergy awareness group – Mrs. Fitch has been researching this topic by engaging 

a parent committee for input.  The intent is to implement a program.  Cathy Adsit, 

RN will be presenting an allergy awareness program for the students on May 26
th
.    

 

VI. Parent Volunteer Committee (PVC) Report –Karen Baker noted PVC is seeking 

volunteers for VP and treasurers.  The Father Daughter ball was held this past 

weekend and the talent show was held last Friday.  The Auction will be on October 9
th
 

and chaired by Kelly Shoemake. 

VII. Liaison Reports 

a. Development:  Liz Foley – No report. 

b. Education and Faith Commission:  Joe Falvey –The commission suspended 

operations awaiting the new organizational structure to be implemented in July. 

c. School Improvement:  Bob Marzano – The SIT reviewed the potential schedule 

changes and the possible inclusion of a foreign language next year.  There are 

various participants who are changing.  Mr. Czaplicki noted various staff 



transitions that will occur next year.  Mrs. Sikorski will be leaving the school.  

Mrs. Bosker will be off for a 1 year maternity leave.  Mrs. Metzger will be retiring.  

The plan is to hire a fulltime LD teacher. 

d. PR and Marketing:  Beth Borys – There was a recent meeting.  The plan is to 

improve the new parent welcome night to make it more welcoming.  It will include 

light hors d'oeuvres and childcare.  Thirty-three have confirmed they will attend.  

The event is on May 19
th
.  John presented the Open House Survey results.  Angela 

inquired about the disposition of the bulletin board.  PR and Marketing will assume 

responsibility of the board.   

e. Booster Club:  Luanne Smulsky – No report. 

f. Parish Council:  Matt Krawczak – No report. 

 

VIII. Sub-Committee Reports 

a. Finance:  Liz Foley – No report. 

b. Forming Intentional Disciples of Jesus:  Joe Falvey – Each classroom now has a 

statue of Mary.  The May crowning is fast approaching.  It will be held in three 

sections.  Mr. Jeffreys will be meeting with the Catholic Identity parent committee.   

c. Role of SAC:  Angela Lukomski – Luanne will serve as Secretary for the future.  

Luanne has asked Mr. Budde to remove all old SAC information from the website. 

 

IX. Old Business 

There was no old business. 

X. New Business 

Grandparents day has been rescheduled for the fall. 

Bob inquired whether there are sufficient SAC participants for next year.  Angela 

indicated there are currently insufficient members for the SAC next year.  The 

group discussed potentially changing the meeting date.  This topic will be revisited 

at the next meeting.  Beth indicated she will consider assuming the secretary role. 

 

XI. Open Discussion - None 

 

XII. Closing Prayer –Angela Lukomski 

 

XIII. Adjournment – Angela Lukomski -- The meeting was adjourned at 6:38pm.. 
 



School Advisory Committee Minutes 
May 12, 2015 4:30 Walk-Through; Meeting 5:30-7:00 pm 

Mrs. Thompson’s Classroom 
 

School Mission:  Our mission at Our Lady of Good Counsel Parish School is to provide an 
environment where Christ is encountered and discipleship is fostered through our Catholic 
traditions, values and doctrines, while challenging our students to be their best academically. 
 
School Advisory Committee Mission:  The primary goal of the School Advisory Committee 
(SAC) is to support the Parish School in providing a learning environment which fosters growth 
in Catholic Christian identity and academic excellence.  The SAC looks to the Holy Spirit for 
wisdom and guidance as they address their responsibilities. 
 
School Advisory Committee Purpose:  The purpose of the School Advisory Committee is to 
collaborate with the Pastor and Principal in developing and recommending policy according to 
the established policies and directives of the Office of Catholic Schools in the Archdiocese of 
Detroit.  The SAC works through the Faith Formation Commission of the Parish Council.  All 
recommended policies are subject to the approval of the Pastor and Principal. 
 
Members present:  
☒Angela Lukomski, President ☐ ☐ ☒John Czaplicki, Principal 
☒Cathy Michalak, Vice President* ☐  ☒Karen Baker, PVC President 
☒ Luanne Smulsky, Secretary ☒ Matt Krawczak ☒Liz Ross, Vice Principal ☒Mary Thompson, Teacher Rep 
☒ Beth Borys ☐Bob Marzano ☐Joe Jeffrey, Campus Minister ☐Father John Riccardo, Pastor* 
*Anticipated	  absence	  
 

I. Call to Order – Angela Lukomski 
The meeting was called to order at 5:35pm. 
Prior to the meeting, SAC conducted its annual walk-through of the facility. Mr. 
Elsey, the new building manager, joined us and noted areas in need of improvement. 
 

II. Opening Prayer –  Luanne Smulsky| 
 

III. Approval of April Minutes 
The minutes were approved as written. 
 

IV. President’s (Out-Going) Report – Angela Lukomski 
 

a. Angela thanked the out-going members Luanne and Bob and explained new roles 
of those returning to SAC next year: Cathy is President, Karen is Vice President, 
and Beth Secretary. Liz Foley and Joe Falvey stepped down. 

b. New members Colleen, Heather, and Dawn were welcome to SAC. Colleen will 
serve as the Pre-school-2 liaison, Heather the grades 3 & 4 liaison, and Dawn 
liaison for grades 5 & 6. Matt will be the 7 & 8 grade liaison. 

c. Angela summarized SAC’s 2014-2015 accomplishments: 



i. SAC and its role was more publicized this year throughout the school 
community / made more visible. 

ii. We prepared an annotated outline for the School Strategic Plan (Fr. John and 
Mr. Czaplicki have hard copies; Luanne will email Cathy an electronic 
version. 

iii. We revised the Constitution and By-Laws to better reflect the role of SAC 
and the changes to grade representatives / liaisons. 

iv. Next year, other school committee members (in addition to PVC) may attend 
SAC meetings; a student council rep is also expected to sit in on 3-4 
meetings. SAC members may be asked to reciprocate and attend other 
committee meetings as well. 

v. SAC members provided clarification to parents regarding extension of the 
school day next year.  

 
V. New President’s Report – Cathy Michalak  

Cathy wanted to set meeting dates for next year; Mr. Czaplicki recommended we wait 
until the Parish calendar is set. The August meeting will take place either with week of 
August 17 or August 24. 
 

VI. Principal’s Report – John Czaplicki 
a. Staffing Changes – Mrs. Sikorski is moving to Chicago and Mrs. Metzger is 

retiring. Administration is currently in the process of collecting resumes to fill 
these positions. Mrs. Bosker is taking a one-year leave and Mrs. Szymanski a ½- 
year leave. 

b. Extending the School Day Update – The school day will be extended next year 
(probable times 8:15-3:15/3:20. Times are still TBD as P-C hasn’t set their 
schedule yet; anticipate final word by first week of June. SIT is determining 
whether the extra minutes will be tacked onto core classes or whether we will add a 
foreign language. 

c. Accreditation Visit – OLGC passed our 3-year compliance verification with flying 
colors. 

d. NJHS Update – OLGC’s application for NJHS has been completed and the society 
will be in place next year for 7th and 8th graders. We are provided a Constitution 
from the national society, and a faculty-based advisory committee will create the 
By-Laws, review applications, and select students for admission. Admission is 
based on service, conduct, and grades. 

e. Mr. Czaplicki thanked Angela and Luanne (and Bob, who was not in attendance) 
for their 3 years of service and passed out gifts. Angela and Luanne expressed their 
thanks and appreciation for all the administration does for our kids and school. 

 
VII. Parent Volunteer Committee (PVC) Report – Karen Baker 

Stacey Dugas is the incoming President, Debbie Klein is the Treasurer. PVC is still 
finalizing other Board positions. 
Air Conditioning for the gym is under consideration / pricing. 



The Gala is October 9 at Laurel Manor; Kelly Shoemake is the Chair. 
PVC’s General Meeting / End-of-Year Meeting is May 26, 10:30 (location TBD). 
 

VIII. Liaison Reports 
a. Development:  Liz Foley – Not active 
b. Education and Faith Commission:  Joe Falvey – Not active 
c. School Improvement:  Bob Marzano – Not present at time of agenda item. 
d. PR and Marketing:  Beth Borys  - No report 
e. Booster Club: No report – Booster Club has not met as a group 
f. Parish Council:  Matt Krawczak – No report; PC has not met 

 
IX. Sub-Committee Report  

a. Finance:  Liz Foley – Not active 
b. Forming Intentional Disciples of Jesus:  Joe Falvey - Not active 
c. Role of SAC:  Angela Lukomski – no report 

 
X. Old Business 

None 
 
XI. New Business 

a. Could we consider new, standardized communication policies for teachers and 
parents? Too many different ways to communicate (hard copy letters, Fusion, 
Remind, etc.) Mr. Czaplicki and Mrs. Ross agreed that they will work on more 
simplified / streamlined communication directives. Problems with Fusion email 
was also noted; Mr. Budde is aware and looking into it. 

b. How does the school fit into the revised parish Strategic Plan? Fr. John is working 
on a “playbook” – a 3-4 page summary of who we are, what we’re doing, etc. as a 
parish. The school has a voice and will benefit from the parish restructuring. Our 
Strategic Plan should be aligned to the new parish mission/vision – so it’s 
important we wait for that to be finalized (over the next few months) before 
embarking on a revised school Strategic Plan. 

c. Evaluation of the change in school Mass frequency. We will return to weekly 
school Mass next year – but in the afternoons, not mornings; adoration will happen 
on the first Friday of every month (10-20 minutes). 

 
XII. Open Discussion 

None 
 

XIII. Closing Prayer – Angela Lukomski   
 

XIV. Adjournment – Angela Lukomski 	  


