
STEADFAST IN MISSION 
FAQ SHEET 

Why Growth? 
 

1. Why do we need to expand? 
We want to honor the gift God has given us in our children and respond to the call for 
discipleship in continuing their education and formation in the faith. One responsibility with 
Unleashing the Gospel in Catholic Schools is to have an Enrollment Management Plan. Over the 
past few years, we have seen a combination of increase in school enrollment and expansion of 
academic programming which has necessitated more classrooms and building space. In 
response, we must provide solutions to ensure Catholic education for our current and future 
families as a part of our Enrollment Management Plan. 
 

2. In what ways has OLGC School been growing and expanding their program? 
A.    In 2013, we began staffing reading specialists full time and in 2019 started a Learning  
 Specialist Support Room to give learning support for students challenged academically 
 in reading or math.  
B.    In 2018, we added the Catechesis of the Good Shepherd program with an atrium for our  
 Pre-K through 3rd graders to help students encounter Jesus through the Mass. 
C. In 2019, we expanded our Pre-School Program to serve 3 and 4 year olds, and then we  
 added Young Fives last year. This necessitated re-design of space to meet the needs of  
 the pre-K learner and has been the biggest source of enrollment growth as we welcome  
 and retain new families. 
D.    In 2022 we added a Science Lab for students in grades Pre-K through 8th grade to expand 
 critical thinking and explore science in a laboratory setting. 
 

3. What is the current enrollment and vision for enrollment management at OLGC? 
Current enrollment is at 460 students using 22 classrooms. Over the past few years, we have 
been re-designing spaces in our current building on Williams Street as we’ve transformed to 
meet 21st century educational needs and expanded our programs (referenced in #2).  This year, 
2022- 2023, we limited enrollment in many grades due to being at capacity given our number of 
classrooms and student to teacher ratio.  
 
As we look at the student population in our current Pre-K and Kindergarten programs, we can 
track our enrollment growth rate as this cohort advances academically. As such, we anticipate a 
steady increase of enrollment from 460 to just over 550 students in the next five years. This 
increase will require going from 22 to 26 classrooms as we ensure best practices for student 
learning, maintain appropriate class sizes and student to teacher ratios.   
 

4. How will this impact our mission and current educational programs? 
Expanding to alternate building space will significantly help us advance our mission to offer 
students a life-changing encounter with Jesus and equip them to be leaders who will transform 
the culture. With additional classroom space, our school will be able to serve more families and 
meet the needs for all of our students for years to come. As proudly Catholic, we will continue 
to live out our Catholic faith and teach our students regardless of the building space for their 
educational program.  



 
The vision is to address our expansion needs, ensure community life and appropriately attend 
to the developmental needs of our students. For this reason if the collaboration with St. Peter’s 
happens, we are intending to move the Pre-K and Young Fives programs into an Early Childhood 
Learning Center. These developmental levels are naturally grouped together and have certain 
educational and building requirements. In addition, the hope is for the Center to give students 
access to their own playground and gym. 

  
5.  What research was done to address our need for space? 
The school’s Strategic Planning Team has been researching a variety of options for the past nine 
months consulting with educators, architects, builders, finance experts, realtors and 
advancement professionals to see if we could build, use educational portables or move into 
other existing buildings. St. Peter’s Evangelical Lutheran School on the corner of Penniman Ave 
and Evergreen currently runs a pre-school program and is looking to lease some of their open 
classrooms. It makes sense to lease their space and continue our early childhood program 
there. As the hopeful partnership with St. Peter’s has unfolded, we see the hand of God leading 
us to look to our neighbor first as the best solution to expand our school and ensure our 
mission.               

  
6.             How did we discern St. Peter’s as the first option for our expansion and where  
  are we at in the process? 
With the research we conducted in response to our growth in enrollment, St. Peter’s was 
brought to our attention as a possible space among other possibilities. As such, we have been in 
discussion with St. Peter’s for months to discern if this partnership was even possible. 
Leadership from both churches have determined to pursue a formal process to discuss the 
expansion of our school campus to their school campus. The decision is in no way final yet. Next 
steps are to continue discussion between St. Peter’s and OLGC leadership and discuss a possible 
lease. 

  
7.          While we’re in the hiring process for a principal, how are we implementing these  
  and other changes in the school?  
The school’s Strategic Planning Team along with the School and Parish leadership teams have 
developed different committees to research, discuss, and design solutions to meet different 
needs of the school. The committees consist of clergy, school administrators, parents, teachers, 
and parishioners each with a certain expertise who can guide discussion and decision making. 
The three committees overseeing the needs of the school are: 
 

A. Principal Search Committee: Driven by the Holy Spirit, this team has been formed to 
 lead the process to attract, assess and identify the next principal, seeking 
 someone who is proudly Catholic and sent to continue the mission of OLGC 
 School. 

B. Advancement and Program Development Team: As we address enrollment and 
 advance our mission, this team is being formed to ensure the excellence of 
 OLGC’s Catholic and curricular programs as we expand. As discussions continue 
 with St. Peter’s, this team will research and design the plan for an early 



 childhood center in a new space and discern how we can best utilize space in 
 our current school building. 

C. School Improvement Team: This is the guiding team which leads and ensures the 
 process of school improvement for our school, working towards accreditation 
 advancement in 21st century learning and our mission at OLGC. This team 
 reviews data and performance benchmarks of students and assesses the 
 strengths and weakness of our educational and formation programs. 

 
8. How can I help? 
 
 Pray: God, the Father always provides! Join us in placing our trust in Him to provide for  
  all of our needs in educational space and the next principal of OLGC! Join us in  
  praying the Litany of Trust 
 
 Be patient: We don’t have all the answers right now. Be at peace that God has a plan!  
  We will continue to inform you along the way. 
 
 Partner With Us! 
  If you’re a parishioner: Join our intercessory prayer team and collaborate with  
   the school as we seek to advance the mission.  
  If you’re a school family: Join our intercessory prayer team, support our  
   committee work and collaborate with the parish as we seek to advance  
   the mission of the school 
  If you’re a Pre-K or Young 5’s Family: come to our Listening Session on Dec. 5th.  
   While we don’t have answers to all of your questions, we do want to hear  
   your thoughts and questions as we discern how to best serve you.  
 

 

 


